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Northumbeariand College Finanzial Statements 1ar 1he Year Ended 31 July 2007
REPOAT OF THE GOVERNING BODY

Mature, Dbjectives and Stratagles

The members presont their eoport and the auditod financial stakemerls for the vear ended 31
Juby 2017,

Legal Btatus

The Corporglion wag esiabtlished upder The Further gno H-gher Education Acl 1952 for the
parpose of conducting Mordhumberland College, The Cobeqge s an exempt cnarity lor ihe
rumozes ot Fart A of the Charitea dct 2011

Mission
The College’s misssan as approved by ds members is:

e To provede cwlsianding sducalsw and Farmeng and sporenbicesipe, praganig our
students lor work, senang dhe nacds o our commomily and Businesses

With e wision of:

« To be an axceptioral college and the place of choice thal embraces enterorise,
imnovation ard crealivily and employatulily skils for the success of all our stlodenis

Public Banefit

Murlhumbarland Colkege e an exempd charity under Fart 3 of the Chanlies Act 2011 and,
Iollowang the machinery of Govermen changes in July 2016 15 reguialed by the Secretary
of State for Educanion. The Governors, who arg alse the Truslass lor the purposes ol {he
Charitigs Act 2071, confirm thatl they have had Jue regard For the Charily Commissons
guidance on public benefit and that the required statemenis appear elzewhate in these
financial slatements. The members of the Goveming Body, who are truslees of 1he charlly,
are disclcsed on pages 24-26.

In sefling and reviewing the College's stratege: objectives, the Govermng Body has had dies
regard for the Chanty Commissior's gedance on public benefit and partculary upon its
supplementary guidance on the advancement of gducation, The guidance sels ol the
requirement that all organisations wishing 1o be recognised as chanties emust demcnsirale,
explitly, that ther aims are for the pubhc benetil.

Morhumbedand Sollege (s the only general Further Education College o Morthowmberand,
covering 1,835 square miles o the most sparsely popdlated county in 1he cowntry, The
College has been delivering vocational training, bz introduclory level B higher educatan,
for more than 50 yvears, The College rung ile oodrses rom a number o campuses and
centres which inclede Ashington [mam campus) and Kirkley Hall {land based industries halb).

&5 well a3 doliverirg Tul and pad e cou-ses for schosl [savers and adul kamers, we alsa
wark with employers (o deliver appranilceshps, workpace and bespoke Faning courses.
The Collage alzo provides provigien lor thoge who are withau! work thraugh ds padnership
with Jobcentre Plus through s Employabdlity programms.



Northumberland College Financal S1alemsnts for the Year Ended 31 Juky 2017
REPQRT OF THE GOVERNING BODY {continuad)

The correculum and learning programme on JHier is relevant 1o learmners’ needs and aligned
ro local and regional priortes, Excetlent employability skilks are devaloped shrougn relevant
work expenence, real warking enwropments, commercial enlerprises and placements.
Increased learner motivation end enjioymant are depved rom additional gquelifications and
ennichment activiies, Emenprise is zt the hean of oW agernda, equipping shedents with 1he
expCsure 1o real wowk as much as possibla 1o equip them with the all-rgurd skills and
aptitudes W gain employment

The academic &nd wocational traiming programmes which gre gelivered by the College make
& agncant contripulion t2 impnoving the lile chences ol 3 arge number of young people
ard zdult leamers many of whom come Irem gigniticantly diverse backgrounds. This
nchxdes & ngh oroportion with low leve's of prior ateinment pnd many who laze challenges
in termg of socipl and economic deprivalipn. The College seaks 1o add value 10 the social,
goonoumee &nd physical wel-peing of 1he community we gerve Dy attracting, iraining and
educating Hudents successldly and 1 accordance with our core valugs, so that they
themseglves, by viryg of that successful educatian and training, are inturn able & benelil cur
COATIML MY,

In delivering its mission, the College provides ifhe tollowing identfitisble public benefits
throwgh the edvencement of educahipn:

Hizh quaklly teachirg
+  Widenwng partlepaton and tackling social exclusson
=  Excelenl employment record for students
Strong studem suppa Sysloems
Linke wath emgloyers, industry and commerce
= EHigient delivery maximising 1he relurn 1a the public purse
+ Links with Local Emamrlse Parnarshyps {LEPs)

The Bepor of the Governng Body details further e mechanisms used by e Colege ©
dermensirals ts pubdic beneht ethos.

The goverwws can conditm that ihe activities of ihe Collega have complied with the duty in
cestion 17 (5] of the Chanties Act 241 e have due fogard 1o the public benelil guedance
publechad by e Charly Cammission.

implemeniation of Strategic Plan

In July 2076 the College adopled & few (rea-vear strateqes plan which covers the petiod
fram 1 Augus! 2016 to 3% July 2013, The aclusvamanl o the SH¥ega™s mssion and vision 15
urdeminned by & Key Strategic Aitns sach with a sanes of objactives, and direcly leadmn
into the Strateqic Rk Aegiester.

The Corpwaton monitors the performance of the College against its Key Stralegic fAms and
asgocigied copclives at regular intervals The College’s Strateqic fums are as follows:

1 Prepare our Students lor Work

There 15 a need 10 ensure oud stwkents have a compiele siudy programme ensuring
they develop the vocational and employabiliny skills Inat employers demarsd.



Worthumberiand Coliege Financial Statements for the Year Ended 31 Juiy 2017
REPORT OF THE GOYERNING BODY [confinued)

Currledlum and spaciallsablon devalopmenl

There i a8 naad 10 efsura dur curnculum Sahvery 15 fghly ellc-ant encompassng
rravalive use of tachnalogy and correulum deslgn. Thara & a raad b aRsdra obr
corriculum otar is curkent with pathways Through te existng and fotura jobs. There s
a need for spesialisaton

Sustainability

There is a naed t> ensure the Cotkage & sustanable for the loreseaable fulure and can
cantinue ta graw necme and control Costs.

Investmant

There is B nesd o invest in lhe Callege 0 secure the sperialist resounce that exisling
and gmerging rurirulum reguiras T create g senies of highly efficient and maderm
leaming centres,

Cuisianding

1 15 the intention of the College to bacore an outslanding providar. All sicatagic areas
will coninbula ko 1his.

Ervironmenl and student expenance
There is a need b ensurg oUr environment calers for alk our students necds offering a
comlonable enwronment, conducwe b meeting sociat, academse and  specialist

TEEOU e nends,

Cur envirgnment also negds o be highly flexible and wilising technolegy 10 e as
gHective as possible.

Working with Employers

The College mugl ensurg il ig highly responge, llexibke and urderstendirg ¢f
emplayers ngeds with high levels ol employer engagement and high  guality
appreniiceship and begpoke frain:ng

Leadership

Ingpining ard highly effective leadership s pvotal 13 the College echigving its aims

Al the end ¢t year png of the 2016 - 2019 Swrategic Flan, the Callege remans g vibrant and
trving place 13 sluoy and is perorming wel, For example, i1 has

Mairained a posive Fealth grade end hag relurned positive operating cash llows over
a number gt years which altow it o continuously invest i its and-astructure and
rMasdunzes.

seturad sigraficant irnansal support lar a maper caotal imestment 1o the Collags asiate,
Marntained good swcoess rates and improved Matnemabss and EngEsh rates wath
Mathematics being above the nafional rales,



NorthumBsrland Collegs Financial Statlemenis for the Year Ended 31 July 2017
REPDRT OF THE GDVERNING BODY {continued}

collaboratad on a vanety of proyects with schoods and Dihar crgamsations.

= develped good quality provizion wilh g8 fGrage 2 "Gopd” Qfsted inspection oulcama in all
aspacts in May 2017

¢ increased fearner recruittnant padicularly HE. Adull and Lassere Lear iy programmes.
Madarmised the corrculum offer across the college ncluding new areas ol scence,
crecalve digital media. pregramming, robotics and mochatronics.,

+  LUndertaken a comprehensive curiiculum review 1o ensure fhe teal practice from the
sector is being consedered and implemented and enhancing the leaming pedagogy af
the college.

Finangial Objestives

The Callega's financial objaclives are caplurad wilhin the Sustairabiity and Invasimant Keay
Sirategic Aime and the Colleda's businass plan is bt up aroend these abjecthives.

The College’s focus durng 2016-2017 has teas 1o

Achieve a flnahcial surplus

Mairtain zash sovency position

Strengthening of College recerves

hartals a pasitae hozlth grade

Reduce the cver rekence on income from pubic funds

Irveet to improve the studend experience, provide specialis! respurces and rasournosy
that also generals ren funded income

"Kxy Periormance Indlcator Measure / Tergel | Actual ler
20062017 EMIE-Z01T

[EBITOA as % ol incame -~ standard T hEsen CET

EBITOA - standard (000} 1,810 1,268

Stat casls as % of ircomas BE%: T | 58 A

Cash days in handliquidity tadiusted current ratig) | 1.07 LAk

Borrowing as % af incame o EREE

Rielianca on ESF& income () 67 o T

Financial Healin Score 170 Salisfaclary | 150 Satisfaclory

Achewament al 1hoso objactives 15 describaed incthe commantany on the Financial Resulls on
page B.

The College 15 eormmited to shservmg tha mponance of secior maasures and vses the FE
Chaicas data availabla on the Gov.uk wabsle which 0ks al measares such 3s sucoess
rales. The Sollage s required o compieta the annoal Finarse Aacord lor tha Edpcaton and
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Harthumberiand Coilege Financial Statemenis for the Year Ended 31 July 2017
HEFORT OF THE GOYERNING BOCY [conlinuad)

Thills Funding Agency (ESFA). The current financial health rating 15 "satislaclony” which is
considerad an accaplable autsnme.

Achlavemant of Objectives

The Colege's EQITDA (Eamings Bafora Intarest, Taxation, Dapreciallon and Amomhisabion)
1or tha year anded 31 July 207 is ESEZK less thar budgetad. This is mamly dua 1o shortlalls
ar. the dedivery of cerain ines of income which mowde Appranticeships (E6802K) and the
Adult Education Budget (£112k]. This shatfali in the EBITDS has had an adverse impacl o0
aperating cashflows

The jable below highlights the makn fundsng shonfalke:

—Funr:hﬂg SArEaT Alkeanarn | Allocatior, | Actual Aciual
Targal Murrbar Ineome Murribrar
S]] £0an
Adult Education Budget 2420 I S | 2140
16-18 Leamer Responsive B,0%4 1.623 8,034 1,486
Apﬂi‘ﬂﬂllceshlps | 2 485 BL'A 1604 T

Furlher goad pragress has begn made in impraving the Caollege's systems and Hocesses
around curriculum planning. The Ceollege's curriculum plan is fully linkeo 1a the budget
selling pravess ensuning fhal each Academy’s curriculum ofiering is assessed for financial
vidbibity bt also that ey provide good quality provision lo learne-s.,

Kanagemen mnformabon momlonng and repofing reguraments wace fully mcarparaied
within the Curricutluen Qwuahty Calendar throwghout 2006-2017 with lwarner altendance and
relention data monliored and managed eflacirvely by sial across Sollega. The benalits af
this are zeen in the achevement ol tetentlon rates which ara m excagss H e national
average.

Steff and Sludent nvolyement

The College considers good communicaban with itz stall and sludents br b vary unpotant.
A weekly slab budlatin iz postad 10 e stalf smleanst 2nd eegqular bBriahngs, updales arsd eam
meetings arg underaken by the Princigal and a2 stafl appracaiis avenl was hedd. The
College  encourages =taf and student involverment throwg=  meambershe al foemal
commilees and represemiative studant councilz opearala a1 the Ashingtan and Kirklay Hall
sikes. Each year bodh stafl and stedents are invited o gve feadback 10 Ine Collega through
sabsfaction Surveys. Tha Student Sueeey results bor 2016-2017 damonstrale thal the high
lovel of overall sludent sabzfacton has besn maintained. In 201516 the naw Sludant
Azzocialicn was launched and # has baen highly eHective ths year al rasing studart isaues
and warking with the College Leadershy Team to résolva them. Throoghowt 2016-2017
Student Association represaatatives atlernded a rnumber ot Collage mesfings including
Callege Govermance mastings. The Collega remans committed to Being an cutsiandmg
place o wark for all ds slaf and to mreaomise recruitmen? and relention of slal. As par gf 2
weaar stafl engagarent gregramme including a nurnbar of iniflalives, the annual siaff survey

e



Northumberland College Financial Statemenia for the Year Ended 31 July 2017
REPORT OF THE GOVERANING BGDY (continued)

was Fasnfraduced in 2015.15 following seversl years withaut one. Although the remien Ete
was kw, winch itself is beang worked on, 1he survey nonetheless llags areas upon which o
focus efforts including sIoff accommcdstion and [CT pesources (now aohioned). job security
and College cudtures and values, To gemonstrate that the College does take the survay
resulls serously, bolh Governors gnd the Execulive Team are actively listening and ara
kmen to &nsure coptinual mprgvement A seres of Gowemor led facus groups will be
happening in earky 201 /18 19 further explore all argas {and alsn mitigale e kw Tesponse
rate) with & cross section of stad

Firancial Resuls

The Group ganerated a delicit in the year of £.024 (2015-2016 surplus: €507k, 1L anchidos
expendilura of E177h (20015-20146: £H06k) relating to rettruclunng costs. Inadaibion 1o this an
acluarial gain ol E047k (20152016 £100k} wat posted resudting in the tolal ecmprabienslve
incame for ihe year being £845k [2015-2018: EGOTE).

The Colliega has two subcidiaries, Kirklay Hall Limited and Busimass Soluticne Recruitnent
Sarvices Limilad Kirkiey Hall Lirited's primcipal bugimass activity is the provisan o varicus
cammercial acliviies whick are centrad in and arcund Barklay H3l0 6 Lhe coirant yeae, thes
campany mada an aparalng peolit of €76k (2015-16:; 108K, Busingss  Solutions
Recruilmenl Servkcas Lirmited was fonmed n Jure 2015 and B pracpal busmess acwity &
g pravesion ¢ recruiiment services to ocal and ragional busnesses. During Tne year to 31
July 2017 Ihe comyeany made a [ogss of E3% (2015318 1622 of E18K). N2 andicapaled that the
Corrpany will yakd battar financeal resuils durdng 201 7 201E.

Treazury potickes and cbppclives

Treasury management 12 the managemeant of the Collepe’s cash lows, its banking and
ey market transachions; 1he efective control of the risk assoriated with 1hose aclivines
and the pursurt o optimum pedormance coansistent with ihose risks,

The Callege has a separate reasury managernan! paicy in place.

The College has no shart term borrowings in place. All olther bomowing requires e
duthewisaion of the Corporation.

Taxation

Tha majonty o the Colleges achiviias do ol 1&alNa B charged o Corporation Tax.

Cash Nows

A £S5 qet cash inflow from oparaling activibes (201516 mflow £933k], casn flow has
continued Io improve during tha coursa of the year. The Codlege incurrad sagilal arpenditura
of £3.216k (2015-18; £1,451k) this year on continuing to =igndicantly anhance 1he leaclmg
fagilities al both the Ashingten and Kickley Hatl campuses. The nat cash flow podilicn was
supparted by tha College securing 8 £2,250k grant from ihe Mok Eagst Local Enlerprizae
Fannership ‘o build the £2 5004 STEM centre al the Askinglan Campus.



Nerthumbecland Cellage Financial Staiements for the Year Ended 31 July 2017
REPGRT GF THE GCVERNING BODY {continued)

Liquidity

The College has wo lgans with Normumbernand County Councl which laled £3 027k as al
31 Juy 2017 The satistaclory trading perormance in 20162017 has rasultad n 1he
College's current ratio remaining stable when compared with (he previous year.

Aeserves palicy

The College haz ng formal Reserves Polisy bui recognises the importance of rescrees in the
financial slabilty ot any grganisaiion and ensures that there are adequale reserves o
suppart the College’s care aclivities. The Caollege has 2 congalidaled accomulaled incame
and expenditure reserve accounl deficit al £2,152k; this is made up M & pension reserve
delicit o1 £4,450k and an income end expendivre reserne swiplus ol £2 288k, The pensan
reserves detgil hes decraased by £390k 10 £d, 450k {2015-16 defici! of £2,440k) It s the
Carparaten's intentian 10 increase reserves cver the [ife of the strategic plan throwgh the
ganaralian of annual eparalng surpluses.

Currenl and Futurs Developmenl and Parformance
Student nupbars

In 20162017 the Group has dedyered actrity That has peeduced £16,038% i bursthng bady
ingome [(P0153-15 £1%,723%K). The College recryitad 1,486 (20156 1,542} 16-18-year-nld
beamers, 2,708 {301 5-16; 3,052} adult learnors and 996 (MM 516! 1,015] apprentces.

Currigulum developmends

Tha Cpllege makes a signiliganl contritution kg improgwving the kfe chances of a large number
af young geople and adult Iearners many of whom comsg tom significantly  diverse
backgraurds, This inclutas a high propartion with low levels ol pripr attginmeant and many
wha lage challengas i1 lerms ol sgeial and ecenomic deprivation,

The Callege ot*ars FE coursas up to A Level equivalant, with progressspn gpperunities intg
higher aducation, including HMD, Foundaion degree and includes Leval § courses, It alsg
aflers Apprenlicastips and Weark-Based trairang in addition to specialict commergial courses
10 mesl the needs of businasses. H calers tor full-tma end par-time studenis of all ages
{roem 14 year olds be adults. In September 2016 tha Collage lapnched its new Carger College
recruling 16 year alkde an le Horal Taunsm and in Septermber 2017 twa patnways were
launched for Yeaar 10 sludents; Engineering at the Ashngipn Campus, and Rpral Tour sm ag
the Kirkley Hall Camous.

Durng 2016-20717 a full Curniculum Review was pnderiaken in ardar 1a drive improvernent,
ihnavanan and efliziencies. This invalvad visdng a number of colleges in the sector and
intarnal workshops. Kegy improvemants coming oul gl this ingluded;

A slandard three-day brnelable mcdel for Full time grovisian

A& renewed approach i Wlonaks, ullising a dedicated Wilonal eam
The intrgduction 5 timelabled dirgcied karning sessons
Strategies twimprowve group sizas and slaffing eliciencies
Cominued modarnisalion of ihe curnculum offar

4 4 B ¥ 2



Herthumberland Collage Financial Statements for the Year Ended 21 July 2007
REFOQRT OF THE GOVERNING BODY (continued)

The courses Miered zre mosily vooationally related and, over 1he years, 1ne CoHege has
daveloped & cepukation o good quabty peovisssn noa number of Key curriculum areas.
including Health and Social Care, Har and Beauty, Ergineerng, &r and Design. Land
Based Industies, Fural Towrismn and Hospitality and ICT Degetal Technologies. The new
College STEN centre opered in Seplermnber 2017, Churing 20M6-2HM 7T a naw Leisure
Learning community snikative was dewvelxped and it is niow running a ~enge of evendng and
weekend courses oul of fourteen centres across e coumby

The cwncudem offer al e Berwack Campus bas continesd o ancrease in ling with lacal
demand, wih a significant ircréase n endolmems.

The Callege has a specialist land-based campus at Kirkley Hall which provides a wide renge
of provizicn. More recently i has signficantty redeveloped Hs provision in lang-based
industhes and ouldox educaticn B3 well as oeveloping its highly successful Foolog«al
gardens. A new outdoos activity centre is Wrwing, prowviding another real working
ervironment 1o suppor the enlerprige agenda (ogether with the enlarprise hubs, Mew
buildings are now open which have signidicantly wpgraded the facilites al Kirkiey Hall to
provide & centre of excellence 1or rral enlerprse for the county of Markoamberland.

Key atrengtha of the College:

¢ |nital advice and guidance iz very effective with the College atiaining s MATRIX
accreditation again in March 2017, Teachers purposefully use tha firgt six weeks of
courses o develop students’ skiks and indugt them into Iheir programme 10 hedp (hem
finally 1o decide that il is he comege] programme of siudy. In aoditipn, students achieve a
range of uselul qualilications in this tme Teachers provide edecive gudance an ngx
steps in learmng at ine beginning and during 1he students’ cowrse,

v Emplevers provide praclice activilies and experiences that incregse siudents' practical
skills. Al students become highly sk#ftul in recogpising the needa of semvice users.
Stirdents develop hign stendards of communication skills which they use o good effect
1o discuss complex siluatens,

= A& combination ¢ good work placemenis, eddional guablications and wark on the
cAlege zog and equing ynifs, agtivity cenlrg, famm, hair and beauty salons and
restaurgnl pre very effective in developing employability, sndependence and pracheal
skills ta prepare sludents for tulure amploymant and enrch leaming. Tha Codlegs were
the first in the country o oper an MOT grd Servicea cartre with high studanl
imeolvement, Enterprse iz 8 fundemental pad o the sluden? programme and
oppofunities are giver thraughowt 8 shudenl's hmeg at the College lo develop
enlraprengurial skills, Al sludents arg given the chance 1o underdgke g hwo-day bogt
camp wilh the activity cenire developing and unge-slanding the linkage o skills such as
teamwork and confidence o the expeciations ol emplayers,

v Sippor for stedents is exscellent, Students benedt frpm the kgh expectations and care
they recene from enthusiastic and supporive 1eachers. Stall demonstrate delailed
knowledge and understanding ol the needs of their stwdents and provide swpper, both in
ard autside [essons.

« Tha gqualty al tgacking, learning and assossment is good, wh-oh is reflected in the
College's conbruing Success rates, whch in 2015-2017 are good, As a result of & strorg
focus an raesing ke quakty of teackhing, learing ard assessmont for all students, &

3



Northumberand College Financial Stastements for the Year Ended 31 July 2017
REPQRT CF THE GOVEANING BODY (conlinued)

propodion of sessons thatl are gead or beler s 95%. & Pighly efectve and mauli-
fazoied leaming and Izacking imprevemenl shases a rangs ol goad and some
inmvwvalive practcs bebwesn cutr@mum areas Teashers am ernbracing new sieabcoiss
and 1his s wnprovimg the aaserlsnce o studenis.

There & a robusl Academy Review and Sef Assossmen! process which ansures
aftoctve montonng of the quality ol prension and progression af delalzd action plans.

»  Antual Traminng Neads Analysis sassicns ara carmed oul wilh indivkdoal deparlinents
which allows Tor bath baspoka Tramrdg and dervakapment 1o be panrad lor as wel as
giwng deachung siaf the apponunty ko comribute ared Laka the fead on Bair professional
developmenlt Departmential Profosssonal Davelopmant Plans arg créaled bor asch
deparment which have improved fhe impzct of the CPD completad which s evident i
e riza 1 bodh Lawsg Teerrne Aatoa] Dsanatoomn gradus and soceess ralas.

¢ [nital aszessmen! 15 uzed wall o astablish sludents’ startng paints and addiisnal
needs. Each student hag an smdnadual mieniew b reviae INsr prograss evany s wasks
and theta i 4 continung focus on he rale of English and Mathe in tha workplace. Intial
assessments and 1-1 Feviews ara recorcded on the College's onkne mastonng sotiware
(Frobdonitor; along with any addilional supped neads to enswre all teachers plan
pregression routes wel with a strong focus on employabulity. In many subjects, such as
Fealih and social care and child care, land based, pubic services and mformalion ard
communication fechnowngy (ICT) qJalifcaens and wrils are available as additions 1o
the main grogramme of study [0 gther greas, volunlegring astivities and exiernal Inps
enhance shudenis” sacip! skills, corfidence ard knowiedge.

«  The celabration ol succesa is stromg with stedent of the temm awards and el siedents
heving te appartunity (o attend end of year graduetion ceremaonies BS ong as tney
hava commibled o all aspects ol the Passpor tao Employment which i aimed af
developing employability skifla ag well 23 lechnical competence.

« The Leaming Aesqurce {entre provides g modern, well-resgurced and welcoming
facility. The wifual lerRming enviranrment is cantinually being devedopetl as a resource for
sludems.

= Al full-ime students study funclioned or GCSE English and Methematics (o improve ther
skill levels, and these are efectively integrated into most SLDeCTs.

= The Char of Governors and Principal have communicated & chear vis-on and siratagc
direclion for the College 1hat nas ingpired and motivated stat! and students  Siratems
prigrihes are clearly Jocugsed on improving deaching, leaming and assessmens,
oartnershp buitding. enterprese and readiness for work, income diversdfication and
mainlaining hnancial stability,

« Bovarnors, who have consadarable experise and a qaod range of Skils. Fokd samor
lzaders to account and et demanding targels b rase sfandargs. As a rosull, ey are
wel aware o tha strerapihs and woakngsses of e Colege's acadame and Tinancial
parformanca,

« Leaders and managers nava played a ney rghe in the imprevements in teaching and
legrmng. Tha gbservation ¢ leeming and teaching siralagy and itz application is
camprehangive.



Hehumbariand Collage Flrnancial S1atemems for the Year Ended 31 July 2017
REPCRT OF THE GOYERNING BODY (comtinued)

v In May 2017 the College underwant 3 short Ofsted [nspechion winch canhirmed Lhal the
Colkege remamns & good provider. The repot s1ated thar,

Inspection findings

»

Leaders and governors are amibitious for Nodhurebarlard Cobege 1o provida high-
quabty educalion and training that enaole leameors, many of whom Jalm the collage
with low mior attainments, 10 achieve and progress o futher loaming o
employmend, Govornors, the principal and othor lcadors have  siccessfulky
eslabdished a culture ol high expeclations for slab and ior what warners can achcve.
Leaders and managers imploment quality empravemen! arrangamords apprapralely.
Ths wads to an accorate selbasscesmert cepot which provides eaders and
governats with a2 good undersianding of the college's stramngths and remalrng areas
lor improvennent. Leaders are knowledgeable abowt tne eMactivencss o differani
curiculum areas of the college. They accurately identfy culslandng Bealures, such
as i arts, media and publishing, and provision 1hat requires impecvemnend, such asn
conslruction and engincering. Leadors and managess Wse a wide ramge of
perfomance indicaiors which they vpdate reguiarly to maitain & well-infomed view
aboul the progress thal the colege is makeng in bringing abodt improvements and
mgintaining strenglhs, Govemors use Ihese performance indecators cHectwely o
nodd the princigal and senior kaders 1o socount, Governars and leaders are
committed 1o reaqlving the remaining aregs lor improvement 1o achieve their ambition
that MNorhumiberland Coliege will become an suisiandmg college.

Leaders and managers ensure that the requirements of 16 10 19 stedy peogrammes
arg met elfectively 0 all aubject areas, Learners carmy out ofanned work, expenence
or, 1 they are nat yel ready o paricipate 0 external placemeants, have & chaleng.ng
paperignce of work it i their study programme. Leamers  improsve heir
employatulity skills withir the colege ihrough warding in & good range of Feal working
erwironmantg. Thay improve their interpersonal skills snd hehawviour through 3 wite
range of endichment activines, including & 'Loot camp’ at the college™s culdaor activity
centre. The passpor 1o employment encouwrages leameds o record the personal and
wark relaled skills they develaop through their sluty programme activilies, Learners'
academic and vacational achisvements are celebrated affectively across the okege
through 1their paricipatan o regional and national competitions and Qraduaton
gvents, & wide range ot cross-colleqe events and themed Wigdials raise learnars'
awarenass abaut lopics such gz online salety, menial, physscal and sexual health,
and the risks assoaateo with extremism ard radicalisation.

All larrars an 16 w0 15 study programimes «ho hase not already achigved GC5Es at
grades &* 10 & In Erghsh andior matbematics fake quallicalions in thesa subyacts,
Managers correctly recognlsad (hat, in 201516, tha quality o yrovision and Jamers”
progress and achiavarmenl, padicularly i lunctioral skils qualilications s both
Enghsh and rnatharmnafics, were nol good enough. Leaders ook prompt agian o
ming about improvemants. They eslablished an English and mathematics acadamy
and appaimted new managers. The cohust application of pedorrence managemant
arrangesmants in tha naw academy ked o a number gl sialt kkaving Ihe college.
Mznegers recruit new stafl carefully to ensure that they nave appropriate skirs and
quakficztions.
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Morthumbarland College Financial Slataments 1ar Lhe Year Endad 31 July 2017
HEPOAT OF THE GOVEARNING BODY {continuzd)

-

Managers have imprawved the rigour o the arangements for identifying acouraiely
lgarners’ stafing poanls and the specific English and mathematical skills that leamers
need o improve, They have also introduced a mare rigerous syatem far monibaring
and recording earners’ progress and achievement oo English and mathematics
caursgs, Through this, they are ghlg 1o idertify promptly Mase leamers wha are at
risk ql rot achisvieg, end pul approprieia adddional suppert in placs. As & resull o
the impravemnenis made gince September 201§, many mgre leamears are naw
making good progress in improving thesr skils and achiaving gualificalions n bath
English and mathematics. Maragers correctly recognize, howewer, thal despite the
progress thal the callaga has made in 2015-2017, turthar impravemens arg required
balura they can evaluars the quality of pravesion end outcomes lar learnars in Enghsk,
and mathemalos as consisienily good. Leamers’ abendance, pariculardy n
mathgmatics lassons, 15 a low. Allhaugh ihe prapoman ol [Barars whed achieve
funchanal skls qualhcatans s wnpraving, achgvarment ratas remam amound he
avaraga lor ssmibar colleges i England.

Laaders and managars consider & wita ranga al appeopriate avidarce o endenmn
Wwar ewvalualion Wit he guably of provision  and oulcomes bor Bam2es o
programumes  in o arts, medis ard  publishing are cotstanding, Leadershp and
managemant ol 1his provson arg highly effective. Teachers plan leatining tharowgily,
considenng caralully the diversa needs ol karners, many of whany have complex
needs and barmess b eartng. Learrers gain a good understanding about the
expectatrng of emplovers in the secty because they undertaks e assignments
with bcal cienls. Learners acquire excellent skills theough thes lgarming activities
The glandaris of iearners' work and peformance are parkculany high, & very high
proporksn ™ learners achieve ther intended quelifications. The [arge majority of
learners who achieve guakfigaticna at levels 1 and 2 pragress 1o the ned lavel at
kormhumhedand  College. A very high proppiion of leamers who o achiave
qualiications gt level 3 jgin higher educaticn courses, many at precligious
LRivarsitpes,

After evaluating the quality of delivery and owgomes oo the apprenticeship
Hogramme A5 requiring improvement in 201546, Igaders put in place a range of
apprapriate actons o bring abowt improvements. Previousky delrerad  withn
Academies, 1he nuelity of provisinn and gutcomes or appredces vaned oo much
acraes the college. In summer 2014, leaders astzbished an apprenticeship acaderny
and Iranzlerred respansibility for the delivery of apprenliceships, including tha
management ol stall, Io this acagemy and ils new managar. Jinca 1he establishment
ol 1he academy, common process and praclices across the delivery of all
aparent feship provisamn have been intoduced, amed procedures o manitee and
recsird apprenlces’ progress have been slrengthened. Managers ol appramdcaship
pragrammes and tha staff who deiiver on them have improvaed thair use al data aboul
apprentices’ progress o ientify aporent.ces who arg al risk gf falling behmd. They
now wse this infzrmation 19 pub aopraprigte addifional suppart in Mace, Managers
now apply the colleges pefrmance manggemenl arrzngements to all staf who
deliver apprendiceships, This has enalled managers 1o identify a few inslances
where stafl are rot perdorming well, and provide support and chalkenge 10 help thems
o improwe, The achons put in place since summer 2016 are beginning 1o have an
im7ac! on improwing the qualify o epprenliceshyp oekvery and the progress that
apprentices make. However, managers -eccqnise ihat dunher imgrovemsanis ars
nacessary oefore \hey can evabiate all apprenticeship provision acrosa The college
a3 being goed.
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Northumberland Callege Financial Stalements for the Year Ended 31 July 2047
REPCGRT OF THE GCVERNING BRDY {continuad)

»  Tha prewiows inspection lound that lsarmers recavad excallent 2upport and fhis was a
key Tactar in motvabng hem o sucoeed and cuercome bamigrs to l=arming. Leaders
and managers cohlnue 0 ansure that lesrmears benefit irom a comprahensive randge
ol beaming, pastoral and financial supparl, weluding halp 1 fraval 1a Ihe cadage. This
nables the large mayrity to stay on Iher pragrammes and make prograss a iher
learning. Laaders and managers evaluate rousinely the impast of supeard provided lor
learnars and amy nervenlens mada. As a resall, hey respord efectvaty Lo tha
chamgirg needs of leamers: B egample, (hey rasponded well o an iporeasa in
mental healih ralarcale thes year. Menbors o gach academy respond owskly o
leatrns’ suppond neads, incluedrdr throvgh maknog teterrals lor mone spaciahet
suppon when necassary, Mantars dasem group tutonal actiaties ang resaurces that
enable learnars toomprena Thenr ubderstanding abow & range o lopics rataed o
tharr parsomal devatopmenl. safaty and walfacg, Through tha work o the carears and
pastaral suppor laam, leamers recave gaod adaca aboul 1Re lEarfrng arkd coursa
opfons avalable to tham pased on ther planned nexl staps v earmng and thet
CAr@er amoens.

Sall-assessment grades ‘or 0G-Z17  prowision, agrinst the 2% Qfzled Common
Ingpection Framewark (CIF) are detailed in 1he fable below:

| Owerell electiveness of provision o
EHectiveness of leadaiship and management
Juality of teaching, learning and assassment
Farsonal development behaviowr and welfare
Sulcarnas for laarmars

ra | P | R | P

Traval & Toutism, Span, Miltary, Dutdoor advaniure, Mtz ard
Fooball

| Hair ard Aaauty and Hospilality
| Congtrachon

.__EnglnEE'rinq ang Henewables
A

IT
Business

Animal, EQuane & vel

Land and Enwironment

hfaihs and English

Chdocare Heaith and Care ard £ary Years

ma

Ira|ralea

g —
P [ | P | an | PP | —

Studenl achisvemants

«  Onverall achievement 1a1es for all ages and all dorations werse 82%., which has decreascd
from 83% in 2015-2014, This is af natonal benchmark role which is also expected o
Jacraase. The decreasa was Shiefly caused by urderachwovermnent of Emplovabelity
learness on shoet level 1 codrses 0 comparneon wWith previous yoars.

»  Ovwerall achievemeant rates for 16-18 bparners remain at TE.0%. For 19+ learners overal!
achieverment tates decreased from BB in 2016-16 to B5SG for 2016-2017, The mew
Maths ard English Siralegy and spocadist leadership hove improved kaths ard English
rezulis 0 2016-2017,
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Northumberland Callege Financial Statements for the Year Ended 31 Juyly 2007
REPORT [OF THE GOVERMNING BODY [coniinuad)

#  Achevemen cales excluding tha impacl of Maths and Ergbsh are 84% fr 15-TB
learmers and B5% Tor 19+ learmers.

=  GESE Maths and English results tave improved English A-G s nogw at 80%, egqual 1o
dafanai Rate, Qur progress in English iz around the gverage for the North East Regian
ang considerakly beter than GFE (General Further Edugation). This is a pesitive 1n viaw
al ocur kyw ranking lor “quakticationa an entry” [GCSE English gualficatons on Endry
ranked by pravider, Nadhumberland College is 222™ out ©f 268). English A-C pase rala
15 26%, equal tg North East Regian and 1% shove GFE.

«  Waths 8.5 hag impreead by B and & Acw 3% abave 20152018 Mabonal Rate, ard jor
ArCoaur pags rale is 27%, 8% ahead of GFE. The Colege is vanked 214™ ot o 269
colieges i terrns o guali‘satans on entry for GCSE malhs.

»  Funciongd Skills Enghsh achievemenl rates have imprived al all levels end are
an/above National Rate wilth the exception of level 2. Cheerall achievement rale is now
wilhin 1% of Matknal Rate. Funcongl skills Math achievemenl gverall has impravec by
£% out remains £% below Malional Rate,

= Achigvement rales for Appranticeghips have dropped o £2.3% for limely achwevemant
tus to a macessary data cleansmg esescisa carried aul in tha faw SApprenlicaship
dadamy durng 2076-2417.

Tha Collage of'ers provisicn Trom Foundatan Lewal L Higher Edecatian. The Callege has a
substantial  cantract dor emplover resporsve  proansion ofering Apprenticeships  and
Advarnced Apprenticeships, NYGs 0 e Workplace and commerciak raming.  The College
also provides pronsion for Ihose wha are withaut work through its partnershyp with Jobceniro
Plus through its Emphoyability programime. Most of the leamers aged 16-18, study lull time
The College delwers provisson throogroul Nofhomberdand The College continaally reviews
itz curiciHum offer and the most approphiate kBeations for gelveny The curiculum Hfer is
very mixed and includes Construction, Hospitalitg, At and Design, Spor, Hair, Beauky, 1ICT,
Business, Travel ard Touwrsm and Health and Saca Care, kililary and Foottall. Qur kand
based provision is delivared gl our Kirkley Hall zampus wherg we have 8 700, equing centre,
aclivity cenire and farm providing real working arvirpnmeants fo1 our .earmars.

The cumriculum and feaming programme o0 oHer is relevant @ leamera’ needs and aligned
o bocai and regional priorities. Excellent emplayability skills are devalgped fhrough relevar
wirk experiente and placements. Increazed lgarner motivaticn and erjoyment are dermed
irom additignal Jualifications and enrichment acivities. Therg is 8 real focus on the leamer
feurney Irgm initial dealings wirh the College to help with pasdne desgtinalions such as turher
study ar gmploymenl. The resulig of the destinahon survey lor leavers in 2015-2016 shpowed
that B80% of leavers wen! on 1o have 8 pogitve putcome thepugh further study or
employment.

Morhumberang College bas developed iis capaciny 1o engage with the business community
v infreducng a dedicated Bussaness Solglions Team, In addition to the increase in hard
cUlcomes i, for examphe, apprenticeship sians, the engagement strategy and addiviona
buginess deveicoment copamly coupled 10 tho enmerprise initigtive has enabled the College
e engage with ower 200 employvers. Prionly areas lor increasing apprenticeships are
Advanced Enginesrng, Manufacturing, Consructon, Hospiality, IT and Land Based
Industries This has cnabled us 1o raise cur profile and repulation with Yacal, regional and
ngfpnal employers and better insil in learmers the enlerprize and emplovability skills
required of fodays' worklorce, As such, the Colcge v becoming a beter force for qocd
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Morthumberiand Coliege Financial Staiemenia for the Year Ended 31 July 2017
REFQRT QF THE GOVERHNING BODY [(continuad)

within the local community, acting &3 a local paint for leammers and employers /fike, and
developing wider and cdeeper provesion thal meels demand and provide for lgamers an
axperience that wil better eup them wilh 1he 5killa required o meegt their carear agpirations.

Teacning, [2aming and assessment are good, The pravision of high quality CPE focussed
upen 12arming, 1eaching and assessment and thye continual seppon provided by the Learmng
and Teaching Advocacy Team and curmciium managemen] haye driven up the quality of
teaching and leaming obsanved throughout the year. Learners are happy with teaching and
lgarming andd 1he 'on programme’ survey demorstrates 1hat this has remaingd high for 8
number o years. The “Licenca 1o Teaeld programme ansures new teachers are supported
welh into their new roles keeping the high standards of [earming, teaching and Aassessmeant
consistent acrass college. The Learmning Amvocatles offer bespoke traning ard suppor
confinuosly 1 teachers across colege which Rddresses diverse needs. The Teaching
Howz World Fair ensures best pragtice in learning, \eazhing and sssessment is shared nm
justin cumiculum greas but across college which has had 5 posilive impasl on practice.

Leadership and management across the Caollege & good and has been fecused on
improving the |earning enwiromment and developing work against the new Common
Inspectiocn Framework on updaling Selequarding and PREVENT, Eguality and Chvessity,
Ferormance sManagement, Development o Emplovability and Enterprise Zkills, lmpartial
Careers Advice, Maths and English and Apprenticeship Delivery models.

In 2018-2M7 Safeguarding ard PREVENT poncies and procodurcs were reviewsd and
updated and exlensies traming was cabnesd cul with stall and students. Gther activing carred
ault nclided cortinuing good rekationships ard work with external agencies. Saleguarding
and Frevan! continued 1o b montored wig the Execulive on 3 weekly basis andd by ibe c1oss
callage Safepuarding and Prevent Commities who meet on a monthly basis gand manage the
College’s Safeguarang Risk Fegister and &ction Plan,  The College now has twn staft
mermbars who have undartahen the Home OFfice’s WRAP training lor Frevent,

Payment peprdormance

The Late Paymen] o Commarcial Debis (olerest] Act 1998, which came nla force on 3
Movembar 1988 raquiras colleges, in tha absance ol agreament 10 the condrary. 10 make
payments lo suppliars within 30 days of aither 1he prevision of goods o Sarecas of Tha data
gn which the invaice was raceived. Tha target 2t by the Treasury for paymanl e supplars
within 20 days iz BE%. During e accaurbirg perod 1 August 2016 1o 31 duly 2017 tha
sverage creditpr days of the Collega was 30 days. The College incurred ng intarast charges
in resgect of Ipte paymenta for this paried.

Future develepments

The positicn of the College has gontinued to move laraard with tha Collage generating
positve operaling cash flows dunng 2016-2017, succes3 rates remaining stable ang the
College building on being assessed a5 Grade 2 (Gopd) inits Qfsted nspection in May 2017,
The College has assessod idsclf as beirg & 'Salisfaciony” grade for financial health af the end
ol 2016-2017 and is forccastng o be "Satistactory i 201 7-2018.

The Coellege has a rcbus! nanocal plar gong lorward and an ambitiows, emerging strateqy
b sustan and sacure furher improvement. The current [eadership and gavernance team led
By the Shair of Governors, Jacaw Herderson CBE, and the Execobive Team provices a sokid
platiemrm far strong leadarsip to move the College foneand.
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Horthumberland Callege Finanelal Shtements for the Year Ended 31 July 2017
REPORT OF THE GOVERNING BODY {continued)

Fa lowing a eries of workshops witt stall and Giwvernars and studenis a nawe strategec plan
was written 10 aover The perad 2016-2013. This contains eghl key stralegc ams: Prepace
aur  Shedents for Work, Comiculum and speaalizaton devekpment.  Sestanmakbility,
Investment, Cuistandng, Envirornrmentl ard studend espenence, Workimg wilh Employers,
Leadership.

The College has codineed during 2ME-2007 W make a significant inwestment in the
teaching lacitities at Both the Kirkley Hall and Ashingtcn sites. A6 lhe Ashington Campus thes
has been iocused on smprawing the classrooms witn new furmitues, painting, blinds and
carpets, refurkshment of HE Cerntre, &nd the developmenl of dedealed arzas at both
Ashington and Kiddey Hall lor Career Coilegs students, Leaming Reacurce Centres heve
been reconfigured (o Accommodale & large number of additional IT facililies specitically
gediceted o Wirecled Leaming. whwh has besn made possible by the 2016-2007 T
Technical Relresh project, which hag transfomad ke Collega's ICT herdwarg inlresiructura
{circa 1,600 new desktop po's and mabile devices for sledl ard siudenis}. Al Academies also
benefit fram their awn portable tebled trolleys, ransforming any clessroom ino a place with
acoessdle ICT lacaities. The Kirkley Hall land based campus bas banedded from new animal
encloeuras n tha zoalagical garders and naw suface works. A new basa tor (he Collega’s
Business Solubitns beam has been develsped 2l ke Astundgion Campoes and also naw itts
have bean nstalled. A Barwick a 2w malar vehiche centre has cpened ard at Hexham (he
Rant sakyn has mavad 10 a new pearment high locaton.

The in@cion of gxne much reeded capital nvestmend has therelore met many of he
spacihs gbpectves im the lgaming snvircnmen! slement of the 2013-2016 plan and 2015-
2019 plan and the significant improvements made 0 Gollege ouildings ard faclities will help
0 sUppHt fulre reciumment and growth opportunimes.

Moving inkg 201 7-2018 plans are unokeryay 10

s+ Upgrade the Equine and Farm facinbes

v Continue 1o 3evelop a Wind and Hepawatle Enargy Hub i partnership with Port of
Blyth

«  |mprove the college centre at Berwick in parmerghip with the Commundy Trus)

»  Aalurbith 1he Ball Centre lor Diag Gracmmg and Wabarinay Mursing sludanls

v Refuroish and modermze the 47 Hoor Moth at Ashingtlon inta a Oigetal Technelogy Suite

= Conlinueg 17 equip the new STEM Cenirs with sperniglist equipmant

N Camplete the rall out gl the Tech Rafresh programme 19 all students end stat

s Aadacoranon ol fhe main leaction rosens al Kickley Hall o aid conmercal acivibies

Ower e pasl vear, the Coalegs has daveloped an Employer Engagement and Sales
Stralegy and fommed 3 cross college Emplover Engagement Sroup 10 dilve this agenda
Ierweard for Ihe College, A numbear ¢ strategic relationshes with key Iocal, regional and
intermational organizahans have bean devalaped along with the hostng & amployment and
skl farums which have been mel with much acelam from external agancies. The Sollege 13
glrgady working walh many lacal businesses, agancas, charibic:s, local authonhes and public
gecior organisabons Lo embrace the skils agenda and besome a catalyst far change. Strong
Irks hawve beean buill wilh fhe Mok East Loecal Enlerpnsa Padnarshup and the already
posifive ralananship thal the College has with Nethumberdand Counly Sounc] will hako ta
influence decistns made on akall o e Collage by the Mok East Combirad Autharty.
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REPORT OF THE GOVERNING BODY {rontinuead)

There are many Jevekopments planned in the near fulure ncluding the HE portfolp of
courses which conlinues to grow with further expansion planngd in 2017-2013, The College
will be focused i 201 72018 planning for the implementation ol the Sainahury Review and
Ihe new technical qualfications,

In 2M5-20%7F capacity for 3oecial Educationa Meeds and Disability sludents wes enhenced
vig Ihe new Inspire Academy’ cfigring a five day and highly suppored provision based as
Kirkley Hafl, which will continueg to b develaped thropghoot 201 7-2008, Towrism proyvision is
ncw based at Kickley Hall as part of the plannsd postioneng ol the College as a regional
centre of excellence for Touresm and Hospitality, directly matzhing Mofhumberland’s fastest
growt sectors The College has ateaddy been inirpducing pew fechnology and Henoed
fearning packages under 5 new £ Leaming post and this will b acceleraled dunng 24017-
2014 as a resull of the recent Curiculum Heview process,

The sludent jaurney continues 1o be fozused onte preparation ior work in 2017-2018 with 1he
Sudernt Jowmey - Fasspat lo Cmmiopment being well received and work is being
undestaken in preparation lor theg ntroduection of the new T-Jyals, To futther enharce 1he
Faszpor o Employment and suppent the inglusion of Enterprise, the College has tormed 5
zlose relationship wth 1the Feoecption of Smell Bisinesses who have sun a series ol
Mesterclasses for siudents guring the yeoer, Additionally, the Colege has re-nslated a
Zoerial nferest Group dgr Enlerprise, the group chaired by an external member of the
fugingzs communsty meests on a {ermly basis o assisi the development of enterprise in
College.

A further development 1gr 201E8-2017 is the College's ambilion o achigve Leaders In
Divarsity statys.  Wifarking closely with the Matisnal Cenfre tar Chearsity the Coflege has
gclablished a cross callage Edqualiby, Divarsity and Inclusion (EDN group 0 intcrease
awareness of EDI and 1o embed good prachee asrass and within the orgarmsanan.
Alongeida the Mational Cantra for Drsersity, the Colege Eeadershy Taam has paticipated in
oavising an EON Azlien Plan ard the Caflege bas achieved [nlerm Leaders i Diversiby
status whils! working lowards achisving full states in 2017-2018.

reoma dvarsieation and stodend real expariance Has bean further halped in 2018-2017 by
‘he cortinuitg uga of e new barbaring saben, MOT and Service Canira, Recruitmesi
Agensy and the Acinity Canire nfRsinicore.

Going Congern

The Callege ard Graup has rmainteined il ovatall linancial pesition and strengihensd ds

resensee during 2H6-2017 and il is axpesied thal the Collega and Graup will cantinue b
maintain ilz financial position during 200 7-20718.
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REPORT QF THE GOVYERNING ROOY (continued)

Hesoirces

The Coliege hes varipus respurces that it can deploy in pursyit of ils strategic abjectvas. Itis
currently identitying surplus land for dispesal s1 13 Kirkdey Hall campus. Any dispasal af lend
will require the sppraval of Mgrthumberland County Council wha has a fixed ang flaatng
charge on all College land and buikdings.

Finangisd

The Growp has E7,.961k of nel aseals {incluting £4, 450 pansion abdfy] and long lerm debt
af ©7 GESH.

Foophe

The Growp employs 366 people (expressed as full rime eguivalanl) of whom 214 are
teachng stafl.

Reputation

Tha Colege has a good repulation Mcaly ano naglignally,  Mairtzining g qualkty brand s
essential for the College's success at attracting students and exte rngi redglionghips.

Principal Risks and Uncerainties:

The Callege conlinges 1o develop and embad the syslemn al intarnal contrgl, including
finarcial, aperatipnal and risk managemen! which 15 designed to protect thw Coliege's assels
and repulation.

The Callege meintans bolh sktralegic and cperalional nsk regestars. The Callege seoior
leadership 1eam has idenllied eight kay slralagic risks, each nzk has baor azslgred t an
individeal within Ihe sarior ieadarship 1eam wha (2 required e manade ana mandar the nek
aceoss Ine vear. Sirategic nsks are rewewed and revised on a reguiar basis and this e
repoted 1 tha Avdd Somemides. The key stratedis fisks relale toa Tailube B

» achweve larget student culcomes

= manigin fingncial sustainaliling

¢ Udevakap and evolva an slleclive business conlinwly plan

» raspond approprialely 1o the chanqng extarnal envronmert

» respomd adequately to changes in locel franspor poicy

¢ engage etectivaly wilh kay stakehalders

+ mperals affacte HH syslams and procossss

+« provide ar [T irfrastructure that is fit for purpoge lor botb siaff and sudents
= ensyrg shudents and stalf are sefequarded gfigctively

+ ansyre the College is compliant with all Heallh and Salaty lsgislation

Daratipnal risk ragistars gre held againsl key funclicnal areas and =ach arga asswynet to a

membar af Ihe Callegs wadership tearm who s required to manags and monitor 1He rogistear
awver the vaar, amending as and wien required.
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HEFOAT OF THE GOYERNING BODY (continued)

In arder for the Collagae to gain assuraraoe thal fcks are beng managad etectivaly, 1he
Collega scoras siratagic and oparational risks balh balore condrcls [gross nsk) and after
conlrals (et resk).

Tha gross sk will capiure e full pateral magiilude of e nek, whals the net risk will scors
e resk 10 rellact the mungabng actions Lakan by the Colloga,

Based op the siratagic plan, the Semngr Loadarship Team underakes a comprehensiva
regular renaw of tha shatage nsks 1o which the College = aspotad and hava ovarall
responsibality for the admin stration, Implementatan ard mandanrg of tha el vanagarnent
syslams ard processes of the College. Thay co-crdmate the reviow of 1he strateges nsk
register ansummo ibal systems, procaduras and controls which mitigate any pofenial enpact
ch the Collegs have baen sdantified and thal thase contrals are Ihen implamented and Lther
eflecilveress revlawad. In addilen to bes tha Senior Laadership Team alsa considers any
reks which may anse as a rasot of a new araa ol work barmg underaken by the Coliage.

Or a reguiar bagis The Serior Leadershp Team reports the strategie neks w tha Aot
Comrmtfee and the Board o Governors whars ihe gross nek e classibed as ‘'madum and
above', along wath the mutigating actions taken and tha net sk soore and any pfogress
made.

Cutlned bolyy 15 & descopbion o some of e more malerial neks thal may affect the
CoMeqe. Mol all the laciors are wwthin the College's contrel, Olher faciors besides hose Nsted
below may also acvarsaly alect the College.

1. Failure {o respond appropriately to the changing external environmend
(al Government Funding

The College has considerae rekance on condinued gowernment funding throwgh the
education sector funding boaes amd through HEFCE, In 2016-2017, B5% of the College's
revenue was ullimakely public funded and this level o requiremert in the shor o medkinm
term is expected o continue  The College is howeser meking avery affod o diversily is
ircome sireams with the main aim o becoming less relan’ on public funding as there can be
no gssurance that goverament policy o praciee will remain the same or that puHic funding
will continue at \he zame kevels or o0 the same ems.

The College & aware of several issues vahizh may impact on luiure funding:

v The dernand led funcing systen: applisd to FE colleges and olher providers in sespact of
adult prowasion oo August 2008 The durdhng meatnoedokk]y apehes & senes of lactors
Such as quided learning haors ared succass ratas o caloulate an amaunt al Tlunding 1a
b received far aach learnar. Such lundirg cannal be quarantaad thowmgh.

«  The gewernrmant is raviawing il priantiss for the adult skills sacior 10 ensura that the LK
has the skills needed (o compete in Ihe glabal econamy.

=  The inirgduction of (ke Apprenticeship Levy will signilicanily charge 1ne relabonship
between 1he College and emplovers and represents otk an opponundy and a threat,

= The College & aware o several issugg which may impac! on fulure iurding, including
spprenticeship relorms and the devolution ol (e adult education pudget. The college, in
conjunclion with ds key stakeholders, is developing & strategy for growsh in response 1o
the devoletion agenda and 1o Ihe apprenticeships relorm W s recopnised that the
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AEPORT OF THE GOVYERANING BCDY (continued)

inbraduction af the appranticaship levy will sighilicanty a'lecs tha markal place Lheaugh
the lullhimplications are nat yet knava as gavaromen policy Sontmeas to sevelap.

Thiz rizk 13 rraligated w1 & nurmbar & ways:

»  Funding is derived throwgh a number o direct and indirecl confraciuzl aorangements.
By ensuring the College is rigarzas in delneering high quality ecucation and wanreg.
Congslerabla focus and invastment & placed on mantanmg and managng key
relatienships wilh the various funding bodees.

= Ensuring the Coltege iz focied on those prigkity seclars which will cantinee (o bensfit
{rom puwahic funding.
Regular dalague with lunding bodies in due Siurse.

«  Tha continuaton of tha delivery of Eurcpean Social Fund contracts ether as the kead
prowider of a5 a patner provider.

(b} Tuition tee palicy

Ministers have corfirmed that the fee assumplion remaing gt $0% (his is 1the pereentage of
fees which the Goyermment Funds Adull courses) In line with fhe majarity of pther cnlleges,
the College will incregse wilign fees in acoordanee with the rsipg fee assumplions The risk
1gr the College is tha® demand lalkls aff as legs increage. This will impacl on the grovdh
strategy of the Collega

This risk is mtigaed ' a rumber al waye:

» By ensuring the College 13 figorows in delivering high quality education and training, ihus
ensunng value for meney for students.
o Close monitpnng o the demand for courses as prees change.

The College assists students wham face Inanciel barriers o panicpation it furchar
educalion and trainming by making bBursary awards in ways hat besat it the needs and
citcurastansgs of each swderd. The bussary awards will cover lems such as tha cosis of
rransporl, meals, bouks and equiameni.

1c) Maintain adequale funding of penskon [lablithes

During 2I16-2C17, fhe empkrvats’ coninbution rade to the Local Geovarmment Pension
Schamne (LGPS) increased [ram 20065 to 26,85 o pensionabla pay due 1o e mpact of he
A1 March 2018 acluamal vakuana,

As g result of tha recerl 31 March ZHE actuarnal valvatws, Ihe pension deficit bas
decrsased by EFA0K frem £5, 440k 10 £4.450%. The hnanclal statements repeor the sharg of
tha Narthumberdand County Gouncil LGRS deficil an the Callega’s batares sheed in line wilhy
tha requirements of FRS 102,

2. Failure to maintain the financial viabilHy sustainability of the Collega

Tna College’s current healih grade s clgssitisd a= Salslaciory which was the grade which
was ariginally budgated. Tha trading anvirornment ol tha FE sgcter s thallanging due 1o a
number ¢ Facterg, which include:

1%
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REPCRT OF THE GODVERNING BODY {conbinuwad}

. Falling student numbers due Io local demegraphics

. Contruing conswans on fuths cducabon funding ar@ng am 1he ongoing Suls m
public sector sperding

. Government {eqslative changes which include the introductien of the Apprentceship
Levy which thaa reselied in a significant unforeseen decline in the uptake of
Apprenticeships by [evy paying empoyers,

- Rising staff cosls dwe o changes o employer malignal inswance conribution retes
and an unprecadented increasa ol 6.2°% in the College’™s LGPS employar contr.bution
rate a5 3 consequenca ot the 31 March 2016 acluarial valuatcn.

Thase nsks ara mitigaled in a nur-rbar of ways:

By nowrous budyel satling procedures and sensdialy analyss
Regular n yvear bixdget momtoring

Rohust financia! controls

Explonng omgdng proclremaht siheenoes

* & & @

STAKEHOLOER RELATIONSHIPS

W b with other colleges and wath wnversities, Morthumbedand Collage has many
stakenolders. These rcluoe.

Stuckents;

Educatian sector funding dodies,

FE Commissioner

=taff,

Local employers {with specific links];
Local Apthanties,;

Local Enterprise Partnerships (LEFa)
The local communify,

Mher FE mstitulions;

Accradiling Unlversties

Trade unions, and

Professional bodies.

E & & & #F W = ® % 5 =

The College recogresas the smporance of Thege relationships and enganges o regular
communicaticn with them fhrough the College website and by meelings.

Equallty

Thie Caligfpe 15 corrmtiad to ansarng squalty of oppredonity o 21 who bR and work e
We respett and valug pogilnely diferancas i age, dsabilty, gander reassnmant, marriage
and ciwsl partnerships. pragrancy and matasniy, race, ralidion and bahal and sax. Wa sirive
vigorausly to remawe canditions which oiace peopke 31 a disadvantage and we wall azivahy
oorbal tagoirg. This policy @ nassorced, mplamanted and monitored on a planned batis.
The Callege’s Equality Palicy is pullished on the College’s Intranet s4e

Tha College publishes an Annual Equalty Peport ard Equality Objeclives o anzure
compliance with all relevant equality legislation including 1he Eguality Act 2010, The Ccllege
undertakes equalty impact assesements gn all mew pelicies and procedures and publishes
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REPORT OF THE GOYERNING BODY {confitued)

tha esults, Equality impact assessments are also underas<en for ewigling policies mnd
procedures on a pricrilised basis

The College is & 'Positve aboul Dsabled’ employer and has committed to tha principles and
clyectives of the Pogitve asour Dhsahled slandard. The College cnnsiders all emplayment
appizationa from disebled persons, Qearng in mingd the aplitudes of the individuals
concemesd, and guaranteas an interview ta any dizabled applicant who meats the essenbal
criteria for the past. Where an existing employee becpmeas digab.ed, gvery eflart is made 10
ensire that employment vath 1he Collega eoninugs. Tha Calisge's policy 15 18 provicde
Irgining, career devefppmend and apprrtunities for promation which, as lar as passible,
pravide idenical opportunities 1o those of non-dicabled emphoyaass,

The College has committat to the ‘Mndful Employer initiativa 10 assisl the manlal hesath
walbeing of il The Callege has achieved accradialion 19 the Sommined 10 Equallty
[C2E] standard at 1me gold (highesl) lavel. The Collega has aksa implemantad an updaled
Eqguality and Diversity rainling prograrmne wheh al statl have atiended. Befresher iralnlng
and lraring 1or new slariers 15 caried aut an 2n ongarg basis.

Dwring 20162017 the Saleguardieng, Equaliby and Diversity and Health and Salety
Commties hild regular gscheduled meebngs. This further sirengthens the links between
those invclved o different areas o the Colege. The commdiles incldes gavemor
representalion as well as representalion rom the wider commundty 10 ensure fat e 1oous
remas nat only within College but also localky, requonalty and nedonzdty.

The Prevenl Agenda has been mcorporated inlo the Gollege's saleguarding palcies and
procedures with genior cofege slaff having direct linkg to regional and natenal themalic
groups. We use dedipated Safeguarding Sofwara which enabkles us to take a much more
delailed appreech 1o the support provided for leamers.

Disability Equality Statarnent
Tha Collegs seehks e achiews tha abyectives sat dawn in the Equality et 23100

a. Az par of its accaormmadatesn steatedgy the College updated s accass audit. Exparts in
thizs fald condostad a full actess amh duting 2008-058, and he results of this formed the
pasre ¥ funding capial projects aimed at improving accass.

b. The Callega has appolnled an Accass Co-ardinatar, wao provides formation, advics
and arranget sopport Where necessany 'or etudents wilh fizabibies.

¢ Therz is a hal ol spocialisl equipmant, such as radio aids, which \he College can make
avalabie lor vsa by 2ludents and a range o assetive technolcdy s avalabe in tha
[esaurring cefire.

d. Tna admisssns polley lor all stodents 13 dGeschbead wn Ihe College chartar. Appeals
aqamsl a declsian nel 1o ofar a place arg dezl with undar the complaints poicy.

. Tho College has made a signibcant inestrant in the appontment of a spacabst leam
te fuppot Sudenis with learming dificutes andior disabilos ard Tas racantly
imraduced a dedicated henlal Health Team whormn work acress ail campusas and
outreachk rerntres. Thera are a numbar of student suppad assistams who can provsls a
variety of suppart for learmeg. Thare is a conlinung prograrmema of s\aff devalapmeant Lo
greure Ba prowsion of a migh kevel of appropriale suppod for cludents who nave
kearning dilkcwties armd'or dizabiltiss,

I Spedabst pragrammes are described it Collage prospecusas and achigvamens and
destnatians are racordaed and pubhished v the standard Calkage fanmat.
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REPCHT OF THE GOVERNING BODY (continued)

1. Coungelling ard weltare seraces ara descnbad in e Colens Stadent Guake, which s
iggued 1o sludants fogetnier wath the Camplants and Diecipinary Procedurs leafles sl
irduction,

Digclosure of infarmation o auditors

The members who held office at the dale of appraval of s report coriree thal, 5o lar as
they are each aware, thene is no relevant audil imlormnation of which the College's auditors
are pnaware, and each momber has taken all the sleps that b or she cught 1o have tagen o
be aware of any relevant audit irformation and to estabhzh 1hat tha Colloge's awhtor: arg
aware o that nlormation,

The govermors apprnted RSM LK audit LLP a5 apdiors on 27 Juby 20135,

Approvad by arder of the Members of the Corparaton on 20 Dacarrbar 2017 and signad an
itg behall by

gﬂm&n&

J Herderson
Chair
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Slatement of Corporare Governance and Intemal Coniral

The tollowing statemeant is praviden (o 2nable readars nl the annual repon and accaunts of
the College 1o ohlain 8 peler unoerstanding of s govesnance and lugal stroctore. Ths
slatement sowvers thae peried from 17 Awgust 2018 to 317 July 2017 amd up 10 tha dala of
approval of the annuad report and linarcial stalarmenis.

Tha Calfege andeavours "0 conduc] s business:

Looowoascerdanca with e seven pinoapes denfied by e Commimes on Standards i
Public Lile {sclflessngss, Intedgnty, abeclify, accouatatality, openness, nonesty and
leadership);

i, an ol accerdanoy wilh e guidanes 10 calkeges fram 1Re Assoziatlon of Colleges in The
Ceda of Good Gavernance for Enghsh Colleges ("he Code™; and

. hawing dog regard 0 the UK Corporate Governance Code 2014 insalar Bs it 13
applicable 1o he furher educaticn seciar,

The College is committed 1o axibting best praclice in all especis of conporale governance
and i particular the College hes sdetied and comphed with the Code, We have mid agopted
and therefore do Aot apply the UK Comporate Governance Code. However, we havs reporied
on our Corperate Gowvernance arrangements by drawing upon best practice avedaaole,
including those aspects of the L Corporate Govemance Code we conzger o be relevant to
the tuher education aecior and best practice.

In the ppinian o 1he Governcre, the College complies with all the provitions of 1he Sods, and
it Az comglied Thrgughaul the year ended 31 July 2017, The Govaming Body rocagrises
that, a3 & body entruzled with balh public and private unds, it bas a parwoelae duty 1o
abterve the highest siandards of comporate goewvemansee al all times. In carying out its
rezpansibikies, t lakes lull acsount of The Code of Gaod Govarmansa for Enghsh Colleges
istuad by tha Assseiabon of Colages i March 2015, which it formally adopted on 267 May
201 5.

Tha College = an exernpd charity withon the meaning of Part 3 of the Charities Act 2091, The
Govermors, whd are also b2 Trustaes 1or the purposes of the Ghantes &ct 2011, conliem
That Iy nave had dug regard for the Charity Commission's gquidance on pubbs benefit and
nat the required statermants aopaar elsawkarg in hese finanoial stalements
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Statement of Corporate Governance pnd Internal Conirol (continued}

The Cor

paration

The members who senved on the Gorppration during the year and up 1o the date o signaiure
of tnis regar are as listed in the fable bekpw, Aftendance figures are tor the pasiod 1R16 b

a1T717,
[ Mame Gats el Tarme al [ Gae ol | Stotus of “Commitiens Atigndance
appodntmeEnt office tetignation | appeintmenl Senved
[yemra) ' '
Jaciun appoiried = nia Cerparatian Aemuneretion, B
Hemderzon | Chair ol Cneir and Search and
CHE Jdowerncrs Remunerasion Finance ard
C4.0d4 2012 Commftae Fesgurces
Chair Commuittese ard
Heappe nled Diratee of
03.04.2015 B sirsss
Dol
Hegrutroenl
| Sernces Limed.
Lynn fppainted a3 n'a Corparation Eearch and A6 )
Tomkins Vice-Chair Wice-Chanr Aemureration
Qa0 2nta ] Commitess and
) saarch DMrecior of Kirkley
F'.-Eap‘:l!:llﬂlaﬂl f'.-:'nmmn.ﬂﬂﬁ 4 I‘Iﬂ" I.II'I1'I1I:!I:|
1B.07.2917 Cher
[ Tuchard Hozzmz: [ T T [ na Finence and Finence and | 4/& o
Dale ReEDUN:RS Feeources angd
Roappo-nied Commitiee Famune-aiicn
Sy B2 2014 Chaer Cummillees
Aeappennilid
1902 20 ¥
“Ros Smith | 25016612 5 n'a Audn Commitee | Audd and &5
Chrair Femuneration
Reanpmatined AT DEe.
25412014
Feapaired
2q.01.2mF
Jude Lenich | 26052015 8 T e T | Governor ALt Commites | &6
and CkairDireclor |
Fsappoerted of Kirkley Hall
17.05.201& | Limfed |
Lgad 2605 2015 b n'a Governor Aucs] Coruniee 16
Ewvaniz )
RAe=appointed
CTOS.2016
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Siatement of Comporabe Governance and Intemal Condrd! [(continwad]

Fobart | 0] K23 7 Fatired Zaleguarding n'a ar
ArCHIERS . and Preveri
MBE Erappointed 07207y oy
108200 4
Bl Tralen 0405 i Reirred Ligwarnor Finanta and 1
CHE . Hazourcas
Aaagpointed 02 13,2016 Commites
1E10.2016
Frof. Peter | O1.08.2016 1 n‘'a " Bovernar Financa and a5
Birika _ Aesouwrces
Agappoinied Cammiiaa
LBOT.ENT
David '|_1J‘I.FLI.I=_‘EI1E g Retirad Sowarnor n'a 12
hAcPhesson | meonbhs
c1.01.2017
Ficmm o1.11 P06 n’a a3 Govermaor ™~a 1)
, Slandield
| Fleapmnlad
m.a1tam s
FF:.E"!,' Angus | 18.07 2647 rlE ! nia Chair A n'a nia
Curreciiium Al
Chwaliny
Comimheg
LW Et 1807217 ra n'e Governgr n'a EE
Craley
Chares 1807207 ~a na Gwarner n'a Ok |
Ericherbiy
Marzuz :OF.11.2014 Ex na _ﬁ'ﬁncipal “Eegrch and BiE
Clinkon Ofizia Financ= arnd
Rescurces
Commiiless
Chrectoe of Barkley
Bl Lorrabisd @
Business
Eehligans
Frecritrent
Semnqices Limied
Fal 15103013 4 nia | S1ati Sovernor Soprch BE
Ermrmersan ) Lommites
Jpappainted
l 1410 2014
, Heazpoinied
1
1 1207 2077
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Statemenl of Corporate Governance ard Internal Contral [condinued)

Sirnan 10122013 1 n'e Seafl Gavernar Audit Commibea E'H
hitec Y
Apapprined
16.12.2014 !
Reappean|ed
! 12072M7
_H_a.'yleigri' Appointed 1 Aetired THedenl, | rva = 11
Mafat 2302 2B Ap07T 206 Governar
Re-Appuried Resmyned
1,11 1B
15089 201 B RERE
Lewis Appointed t R=trred Studer: n'a 4G
Morimer 2402 20k I Gowsargr
I 31 072016 |
Hea nied
e Ratirad |
15 2016 i
A1.orEoF |
Lophie Kerr | Appomied 1 Retired Busenl nia BE T
Senaamaar
o2t 2HE noramr b

s the Corporation’s responsibilmy o wing indepencent judgement 1o bear an issues gf
strategy. pedomance, resources andd standards ol canduct.

The Comparadign i3 prossgied with regular ard timaly informaton gn ke overall linancial
perlarmarte o Jne College 1egether with olher infarmation such as perlarmance againsl
funding targets, propoceed capital expandkture, gualdy malters ano persochnel-relabed matisre
such as health gnd salety and envirgnmendal isseas, The Corporation meets sis limes par
ArnriLm.

The Corperation cpnducls s business thnpugh @8 number o commiltees. Each comrmites
Fas terms ot relarence, which have been approved by tha Corporation. These commibtess
are Finance and Resources, Remuneratian, Search and Audil. & new Commmittea, Currulum
and Quahkry, has been establishad for 2017-20168. Full minules o @l mestings, sacep: those
geerned 1a ba canfidemial by fna Carporation, are available fram tha Cretk 1o Lhe Carporatian
at:

Menhumberland Gol'ega
Crllege Road

Ashington
Merhumbenand

MER] 2RG

The Clerk 10 the Corporalion mainiaing & register of financial and pesscaal inlergsis of the
governors. The regisier is available for inspecticn at the above address.

Al governors are able 10 1ake independert professional adwice in furtherance of 1heir duties

at ihe College's expense and have access 0 the Chsk o the Corporation, who s
responsible w vhe Board for ensurng fhat all apphzable procederes and cegulations are
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Statermeil of Garporate Goevernance and internal Gopdral (gontinued)

cariplied with. The appoanlbment, evaliation and removal al tha Clark are maters for tha
Corporalion &5 a whaa,

Formal agendas, papers and reports are supplied 10 governars e a limely manngr. gnor o
Board meetings, Beiefings are provided on ar ad hac basiz.

The Corporalion has a strong and independent non-execative elemen and na Individual or
gQroup STingtes its decision-making process. The Corpodation considers that each of ns
nor-exgcutive members is independent of manegement and Iree Iromt any business o ather
relationship whech could materially mlerfere w:ith the exerose of thor independent
judgemeni

There iz a glear divsion of responaibility in that the rdes o the Chairman and Accounting
CHicer arg separats.

All Gowvarnars give af their time fregely aprd no remureration or expenses were paid in the
year. Mo Governor or parson connecled with g Governar received any Benefil from any
maans taslad bursarias.

Appamtments ko the Corporalion

ANy ey appomntments B the Corporation are 8 matter far the caongideration o ihe
Corporaticn as a whok. The Corporatien has a ssarch cammittas, conssbng of threa
mambars of tha Sorporalkan, whech & rasponeble for e salachion and romination of any
new membar for the Cofporabon's conSderanon. The Corporasion i regsponsible for
ensurng that approprate ramang 15 provded as requircad.

Members of Ihe Carporabcn arg apponied lor & @i of ofice nol exceeding four vears but
Ihey can be re-appsinted for a turther period o time.

Corporaficn performance

The Governing Body reviews its rHecliveness via the povernance sed-assessment process
which & undertaken on /N annual basis. The process is rgarmas, enahling governors 1
participate in the piocess and indludes an asgesament ol performancze against {he valees
and princapal responsibililies tet out in the Code, The pertarmance &l the Chair ot Govamors
and thal of the Committes Chairg and Individuwal Govermors arg alse azsassad.

The oulcomes from the self-assessment RieCise are discuSseD by the Goverring Body anad
carmied loraard into fhe gowerngnce improvement plan which concentiales on 3 few key
Actong 1o improve govemnance Cver he course of the year  The gouvernance (myprovement
plan ig regularty reviewed by the Governing Body and progress against agreed outcomes
measured  The process alzo irforms the governor irainng and development plar which &
aimed gt addreszming 1he ingvidual develapment needs of govemnors.

The Gavanre Body seaks, whare possible, 1a bench mark its perlomance and processes
aganst har FE callagas and mose & othar arganisations sulsida tne FE sasr.

The Corparalion carned ot & Sell dssessmenl of s own pedfomance for the year ended 31
July 2017 and graded itsel Good o the Qisted scale,
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Slaternent of Corporate Governance and Internal Contral (continuad)
Remunersfion Commitiee

The Cellege’s Remureration Commiflee comprizcs four members of tne Corparafon in
252077 byt thi will increase (o Bye members in 2017-2018, The Commiles's
respongibilities arg o make regommerdahong to the Board on the remureration and bensfits
of the Apcounting Officer and other key managament persannel.

[hetails of remuneration far the yvear ended 31 July 2017 are set out in note 7T o the financial
slatements.

Audil Committes

The Audit Commitee comprises lour mgmbers of the Corporalion {excheding the Accpunting
Htecer and Lhair). The Commities operates n accoodance wath writhen terms of reference
approved by the Corporation,

The Ayt Committes meets at a minimum three times per annum and prwides 3 forum for
reparting by the College's internal, reporing accountania and financial statements awditong.
wha have acgess (o The Commifies for independent discussion, withoul the presence ol
College managemen| The Commitee plso receives Bnd considers reponts from the main FE
funding bodies as they affect the Collene's bugingss.

The College's interngl auditors monilgr the syslems of intemal coptrgl, risk management
cenirpls and govemance pracesses in accardance with an agreed plan o mput ard report
their findings ta managemeni and the Audil Commitles,

Managamen! is resppnsdde for the implemeniglipn gl agreed aydd recommendatigns pngd
intermal audil underakes patiedic follow-yp reviews 1o ensure such regommendations have
bean implemanted.

The Audil Comrmiltee alss advises tha Carparation on the apoainiment of inlernal, reppring
astoutlants sk linancial staemants auditars ardd Iheir rarnenaration for audit and rco-auwdil
wark as well as repartmyg annually 1o tha Corparatian.

Financ o and Bosources Samen tag

Tha Firanca and Resourees Cammittés comprisas sic mambers of the Corporation
{including Me Acsounting CHker Bul excludinyg mambers of Ihe Audit Cammitieg). The
Committea operales in agcordance with written termz g relerance approved by Ihe
Corporation. Its purpasa is 1o adwse the Smporagion gn the hnancial, human respurges gnd
aslates aspacis ol Coflege governanca.

Sparch Commtbes

The Search Comminge comprises six members of the Corporation (ingluding the Chair of the
Cormporation and the Acoounting Cfficer}, The Committes operates in accordance wilth writtcn
tems of referenge aporoved by the Corporation, B purpose s o adwse the corpaoration on
issues relating o the membership of the Corporation including compesition, attendancs,
terms of office, eligibility, codo of conduch and rogister of mberosis.
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Statarmant of Corporate Governance and Inlernal Conbtral (conthnued)
Currlewum and Quality Commitae

The Curriculum and Quahty Cammittes comprises six members of the Corporation [including
the Chaw ol the Caowporation and the Accounting OFicerd. The Committee operates m
accordance with writen lenms of reference approved by the Corporalian. s purpose is bo
gdvige the Corporation on maters relating i curmncuium siigleqy, performance and impact
and 1o maniter stendarcs in teaching and leaming.

The: Cownrmates will rmesad fowr bmes a year 10 padicipate o the annoal solf-assessmenl
rewncw, Sonsder curiculurm sasgn and development and monitorbenchmark the College's
parfarvanca agaimsl that of similar colleges natonally, The Committes is also responsible
for maintainng cversight of Cisted's Common [nspection Framework and GiAA.

Internal sonbred
Seope of resporsdiilfy

The Corparation is ubbmately responsible lor the Collage’s syetemn of inlemal gontrol and Ior
reviewang ke afectiveness. Howeaver, such g system 2 desgned 0 manage rather than
eliminale the nek of fallure to achieve business ob;ectives, and can provide only reasonable
and not absdute assurance agains! malerial misstalement or [oss,

The Corperaticn has delegated the day-to-day responsicaliny (o ¥e Prngipal, ag Accounting
{Hficer, tor maintamng & sourd system of internal conirg 1kl supparts (ke achievemeant of
the College's pdicies. sims and obectives, whilsi sateguerding he public 1unds and aszets
for which kg is perscaally responsible, in acgordance with "he responzibilies assigned 1o
him in the Finangial Memorangum betvraen Mothumberlard Collage and the funding bodies.
He i alsg responsible for reporfng to the Corporation any matenal weaknosses or
breakdowns in intarnal controd.

The purpose of Ihe spstern of witernal cordd

The tystem of inlemal contrel i desned 1@ manage hsk oa roasonadle eyel rather than e
cherinata all sk ¢ lalura o ackleye pacizs. ams and objectves; i can therelore onky
pravide reazanatds and fal absaluie assurance ol eHectiverness. The system ol inlernal
canleed 15 taged on an ohgaing Rocess designed 1o identdy and prioritese the nsks 12 the
achicvernar of College polioes. aims and objectives, 10 cvakuaie the likelihcod o those
nisks bang realisad and the inpact shoud they be reatised, and 1o manage tham efigieathy,
cPoctvaly and aconcmically. The systemn of inlemal control has been in place in
MHodhumberland Collage for the wear erded 3% July 2017 ard Jp 1o the date ol approval of
1ha annual repont and accounts.

Capacity o handla ksk

The Corparatan bas avisened the key b2ks B which the Collage @ exposed together wath
ther Garabing, boansal and comphance comlials thal have boeén implemoniad 10 mitigatse
those risks. The Corporabon 15 of the waw thal thearg = 3 famal ongoing procese for
idamtibang, evaluating and maradrkg the Callegs's sigrifcant risks That has been n place faor
the panad endig 31 Judy 21T and op 0 the date of approval of the anAual report and
aceounts. This pracass i requiary raviedeed by the Corgaralion.
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Morihumberiand College Financial Staiemenis fer ine Year Ended 31 Juiy 2047
Statement of Corporate Governance and Internal Control {eontimged}

Tig nae 000 eondne framaauork

The system of internal gonirgl is based an a rameawa~k af regular managemeant informatin,
edministrativa prodadures mcluding the sagregation of dules, and a system of delegalian
and accauntabibty. In paricular, it includes:

¢ comprahensie budgeling systems with an annual tudgel, wheh is reviewad and
agread by The govarming Dody

= regubar fevsaws by the governing bady of penodic and annual knangial reports which
mdicate financial perfermantce egainst forecasis

= safling targets 1o measurs tinancal and einer perfg-mange
clearly deafined capital irvestment conircd quidanhnes

« 1he adoption of formal project management disciplines, whese appropriate.

Hothimberdand College has an internal awdil senace, oulsowrced to Mazars LLP, which
operates i accordance with the requirements of the ESFAS Fost 16 Audlt Code of Fractice.
The work of the inlemal awdit servce is informed ty an amalysis of the rsks 1o which the
Crollege is expoded, and annual smiernal audit plans are based on ths analysis, The analyais
al risk3 and tha internal awdit olang are endoraed by the Corparation on e recemmendaton
ol the Audit Commitles. At minimum, annualky, Mezars LLP provides the governing body
wilh 8 report on intemal audit aclivity in the College The repon inclodes Mazars LLP
independent opinion on the adequasy ang ettectiveness of the Colleps's system af risk
management, controls and govemance proceases

Aeview of effechiyvenass

AL Acgounting QFicer, the Principal has responsibikty for reviewing the gHectiveness of the
system ol intermal gontrd. His review o the effectiveneas al tha system of intemal cantral is
informed by:

e work of ke intarnal audilares

= 1he work of the execulive managers within the College who have responsibility for the
development and maintenance of the intgrnal coniral iramewaork

+ commenis made by [he College’s financial Slatements audilars, the repariing ascownfant
1ar regularity agsuranca, in thair management letters and olher reparts.

The Accouning Officer has bean adwsed an the implications of e rasult of Als rewew of the
affectivaness of the system of mlemal control by the Audil Committee, which overzees the
werk of she inlemal auditor and other spurces ol pssurance, and a plan (o sddrecs
weaknesses and ensure sonlinuous improvernen] of the sysiemis in plage.

The semyr manggemenl feam receives reports sefting oul key performance and risk
indwaters and considers pessible control issues brought §o their attention Dy early warnineg
mechanisms, which are embtedded within the depantments and reinforced by rick awareness
training. The senior management team and the &udit Commitee also receive regular reports
fram inkernal audil and other scwces af asswrance, which nclude recommendatons for
improvement. The Audit Commitee's role in ihis area is confined o a high-level review of
tha arrangements Tar inbernal cantrel. The Corporation's agenda includes & regular item for
consderation of risk and conlrol avd recelves reports theraon from the Seniol managament
tearn and the Audid Somettee. The emphasis 13 on abtarang the relovan! degee ol
assurance and red meraly repeting by exceptlon. 8 s December 2017 meeng, the
Corporalkn cammed ool e annual assessmend for the year ended 31 July 2017 by
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Statement of Corporate Governange and Internal Contral (cantlnped)

canesidaring docume ntation from the genxor management team ard ndemal audit, and teking
account of events singe 31 July 207,

Based an lhe advica of 1he Audit Committee and the accountng DEicear, the Carparation is
of the apinian thal the Colkegs has an adeguate and effectve framework Ior govertancs, risk
ranagement and coniral, and Ras fulfilked ts statulery raspansibdly for “the effsctve and
effictersl use of resourcas, ihe sofvarcy of the instfutbon and the Body and e safaguaroing
of ey assels”.

Gaing concanmn

Afiee making approoriate enquirics, tho Corporataon consiters that the College Fas adogquate
TESOUICES I cantinwe in operational existence lor the forosocabs fidure, For this reason, it
Lonlinges [ adopt the going concern basis in prepanng the linancial stalemeants

Appreved by order of ithe members of the Corporgtign on 20 December 2017 and
signed on its hehall by:

J Hendergsamn M Elinton
Chyair Accounding Oificer
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Governing Body's statemend on Iha Collage's regularity, propriaty and compliance
with Funding ody 1erma and conditicons of lunding

The Corperation has considered its responsibilty 10 notigy the Education and Skills Funding
Laergy of material ieregularity, improprlely and non-complance with Educaton and Skils
Funding Agency terme and conditions of funding, under the finane s memorandumefunding
agreement in place betwesn the College and the Ecucation and Skills Funding Apency As
part ¢l cur consideration «e have had due regard 0 the requirements of the fimancial
memaorangumifunding agresmend.

We confirm, on behall of the Corperation, thal aftor due srqury, and b he best ol gur
knowledge, we are able jo identify any matonial irregular o impropor wse of funds py the
College, o malersl non-comphance with the toims and conditions of lurding urder the
College’s finangial memerandumifunding agreement,

We corfirm that no instances of material vrogularity, impropriely of lwndng non-comphance

kave been discovered to date. If any instances ano wentified after the dato of this statement,
these will be nolilied to the Educalion and Skiks Funding Agency.

/4/( &uﬁ«ih}

Margus Clinton Jacgui Hendergan
Accounting Officer Chair o Governors
20 December 2017 20 December 2007
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Northumberland College Financial Statemenis for the Year Ended 31 July 2017

Statemeant ol Respoansibilites of 1tha Mambears of ibe Corpoaration

The meambars o 1he Corparahcn aho act as trusiess lor dhe chamtable actwlies al 1he
College are required to prasent audtad Tinancial siatermants ed each financal vear,

The lw applicable 10 chardes an England and the 1erms and condifions i the Finanoiat
mamcrandurm bamvaen the Educanon and Skills Funding Agency and ihe Conporalion o the
College, requires 1ne corporaton of the college fo prepare fimancial satemenis sano the
Operating and Financial Reweaw lor each firancral year in accordarce wilh the  Statament of
Recommendad Practice = Accounting for Further and Higher Education Institstons the
amnual Accounts Directon issued by the Education and Skills Fumdirg Agency. and in
accordance with United Kingaom Generally Accepred Accounting Practice and which give a
true an fair view of the state o affars of the College and of the Colege's surplus o income
over expenditure for thal period

In prepating the fnancial stalemenis, the corporation s required to:

salact snilable accouenling pakcies and auply thare Sonsslently
miake judgenents and estimales that are reasonable and pradent
stale whether applicable UK Accounting Standards have been kllowed, subject 1o
any malgr.at depafdures discinsed and explained in The inancial slatemeanis

&« greparg inarcial stalemens oo ine gong concarn bazis, unless it s nappropiate 10
assurae that the College will conbinue in oo ratssn,

The Corporation s responsible lor keeping propes accounting cecords that are sulficient to
show and explain the company's transaciions and disclose with regsonatke aoouracy, at any
tme, the Tnancial posiien of the College, and enable thal the financial statements are
prepaced n accordance with the Charities &c§ 2011 and pingr relevant agcounting standards
responsible for laking sieps in order (2 gafequard the assets ol the Cellege arg io prevent
pnd detec] Iraud and siher irrggularities.

The maintenance and inlegrity of the Cellege websile is the responsibiliby of the Corporalion
of ihe Gnllage; the wark carried qut by the audilors does not invalve considarabion ol thesa
matlare and, accardingly, 1he audilors accepd no o respongibdly lor any changas thal may
have poourred 19 the linancial sletemenls since ey ware initially presanled an Ihe webeila.
Legislatign in the Uniled Kingdom governirig the praparation and dissemimation of financial
statemants may ditfer Iram lagislation in olhar ursdiclon:.

Members ot the Comporalion are rasponsible for ansuring that furds trom tha Educalon and
Ekills Funding Agancy aré usad anly n accerdance with the authanbias ™at govarn them as
defined by and in acoardance with Further & Hegher Educalion Act 1392, subsaguent
legislation and related ragulatons and the Financial Memorandum with the Education and
Skills Funding Agency and any siher conditions Ihat may be presctioed ieam tmea o b,
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Approved by onrder of the members of the Corporation on 29 December 2017 and signed on
its behall by

Q)\l.m ]

J Henderson
Chair
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Horthumberland College Financial Statements for the Year Ended 3% July 2017

Independesnt Auditor's Report Lo the Corporation o Horthumberiand College
Opinion

¥We have audited the tinanciat statements ol Morhumberiand Collega (fhe “College”) and its
subsidiamas (he "Group™) far tha vaar anded 21 July 2017 which compnss the sonsalkdated
ahd callege staterienis of comprahansive incoma, e censolkfated and colloges balance
sheels, the consaldated and callege statemsnts of changes in reserves, the sensalkiatad
statemeant of cash flows and notes o the financial stakements, including a summary ol
srgnilcant accoumting palickes.  The linancial repeting framework thal has been applied in
tharr prepataten is United Emgdorn accounting standacds {United Bngdom Generally
Accopted Accounling Prachoe), wcluding FRS 192 "The Financial Beporting Standard
applicable in the UK and Republic of reland™ as set oul in our engagoment iefter dated 20
July 2017,

In o opin'on the financiad slatements:

+ give a trug and fair view of the ctate of the Group's and ol the College’s affgirs as at 31
July 2017 and of the Group = and the College’s deficil ol megrre over expendifura 1or the
year then ended, ard

+ NMave baen praperly propared m accardance with Uaited Baagdem Ganerally Acceptad
Accouning Prachics.

Ba3is far apinian

We conducted our airdit in accordance with Imternational Standards on Auditng (UKD (1582
(LIKY) and appbeatie l@w Qur respongimlities under those standa s #re fonher described n
The Auditars responsibilties tor he aedt o e linanrial statemenls sachon of our repodt.
We are independent al the [groun'college) o1 accordance with the gthical reguirements hat
are relevant o aur audif ot the finAncial statements in the UK, including ke FRG's Ethecal
Siardard and we have fudilled owr pther attical responsitslities in eccardance wilh these
refuirarments. Wa balieve that e aoudit evidence we have osbained it suMicianl and
appropriate 19 provide 8 Basls 1ar aur apinien.

Conclusions relating te golng concern

We hawa nothmg o repes morespect ol e folowsg malers nraton [ wheeh e 158
(UK require us 10 repert bo you where.
» the povernors' yse o tne goung concern basis of accomnling in the preparation of the
linancial slatements is vl appropriate; ar
= Ihe governars have not disglased in the linancial stalements any identified matarial
urcenainlies that may cast signilicanl daubt zbaut the [gmup's ar 10e] collaga's
ability to canlinue tg adopt the gaing conceen hasis of accounting for 8 penad o af
kzasi twelve months from 1he dale when the finencial stalements are authorsed for
issUE.

Cther inlormation

Tha gaweenas are respornsible for the other iMarmalion. The Mher inlormation comprises
the infommation included in the Report and Financial Statements other than the financial
stalements and our auditors repon therson. Qe gpinkgn an the hnancial statemenls does
gt cover the ather informalon and, except 1 he extent athenwise explicdly slated m our
repont, wa oo not axpress any orm of assurance concusssn theraon,
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Northumbertand College Financial Statements for the Year Ended 31 July 2017

I connection wath aur audit of e Tinancal statamerts, our resgonsibildy is o read tha other
inforaeatean and, it doing 50, consder whalher the ofner informabon |5 malerathy nconsistant
wath the financial statocrenis of our krowledge sbtained i the autit or stherwse appears 1o
be materially misstaled, ¥ we idenlfy such matenal inconsistences or apparent material
misslatomenrts, we are required te detemming whether there |5 a malernal mesiatemant in the
linzrcial slatements or a material misstaterenl ol the sner snformation. 1, bazed on the
work we have perlommed. we conclede that tnere s 4 maloral misstaterpen! of 1his sther
infgrmation. we are required to repor Shat fact We have Aotheg b repod in s regard.

Matters on which we are required 10 report by excepiion

We have nodhing (o report in respect o the ollowing mafiers where the Post-16 Audt Code
of Praciice 2016 t2 2017 issued by the Dopariment for Educalion neguimss us 10 report 0 you
o, N gur gpnigr;

¢ adequate scoounting records have ngt been kept;
v Lhae flmancial 2taements are nol w agraament with 1he aceaunkng recands; or
v we have mot receivad all the information and explanalons reauirad Far our awdt,

Respangibilities of the Governing Sody ol Northumberland College

As explained maore ully in the Slatement of 1he Geoverming Body's Resporsibilies sef out on
pages 33 1o 34, the Governing Bady is responssbke lor ke preparation of lmanciak
statements and for being satisfied that they give a true and fair view, amd far 2uch inlesnal
contrad 33 dhe Governing Body determire is necessany (o enable 1the preparation of nancal
stetemenis that are free from materiab misstatennent, whether due to fraud or errcr

In prepanng the linarcial atatemenis, e Governing Body is responsible for assessing the
Callege'a akility 1o continwe a3 a going concem, dizclosing, 85 apphsabke, matlers relaled 1o
going concetn and using the going concem Bams af acoounting wniggs the Gigwerning Body
either intend 1o iguidate the Colege or to caase gperations, or have e reakstic alemative
byl 1o oo 5a.

Auditor' s reapansibilitins 1or the awdit of the financie! statem=nis

Our ohjeclives are 1o oblain reasonanie assurance shoul whether the financial siatements
as a whole are tree fram matenal misstalement, wheather due 1o raud or girar, and o issue
an auditors repor] thel ingludes our opinior. Ressonable assurance is & high level of
assurance, bul iz not g guarantee thal an audit conducted in accordance wilth F3As (UK wilk
always detect a material migstatement when it ewists, Misstalements can arige from fraud o7
errar aned are congilered material i, ingividually 91 in the aggregale, they could reasonab'y
ba axpected to influgnce the egoncmic decizons of uzers laken on the basis of these
linancigl staterments,

A further gescriplion of cur responzibiites lor ine awdt 2¢ {he financial staterronts is lecatad
an the Finamcial Reporting Counail's wobaite ab REEfewe Irs org rfauditorsrespensibalines
this descriplion forms pan of aur audice's raport.

Thiz repon 15 made solcly ‘o Ihe Governing Booy, as a body, in aceadance valb the
Financial BMamorandum published by the Skills Funding Agency’ the Funding Agreemant
punhshed by the Educalon Funding Agency and cur engagament letter dated 20 July 2017,
Cwur audid work has baan undataken so thal we mighl slate 1o 1he Gowaming Bedy, as a
body, those maners we are raguired undsr our angagemant lettar dated 20 July 2097 10
gtale to tharm in am audiars rapon and for na other purpese. To he tulkest extant pemmittad
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by law, wo 32 Aot accepl or assume responsility 1 anycne other than the Goverming Body,

as a body, for cur audit work, for this report, or for the ppiniong we have formed,

Ao e Gt

ASMUE Audit LLP
Chararad hdottuntanis
1 St Japres' Sals
Mewsastle upon Tyne
MET 440

20 Boede 2o
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Consolidated and College Statements of Comprehensive income
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Narthumberland College Financial Statemants for the Year Endad 31 July 2017

Consolidated and College Statamant of Changes in Rasarves
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MNorthumberiand College Financlal Statemeonis for the Year Ended 31 July 2017

Consolidated and Collage Balance Sheets as at 31 July
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— .

The financial slalemants o0 pagas 38 o B4 were approved and aulhorisad for ssus by e
Corporalian on 20 Decamber 2017 and were signed on ils behal an that date by:

AT O

I't"ﬂJHa-nvl;larrmzlnn M Clinton
Chalr Accounting Dfflcer
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Consoligdatad Statement of Cash Flows
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Notes to the Accounis

1. Stalemenl of accounting poficies and sslimation lechnigues

The folkoweng accounting policies have been applied consistently i deating with. items which
ate consdered matenial v relabon to ke firancial statamen s,

Bayis of preparation

Tha=a financkal statermarts have beer prepared 0 accordance with the Stafement of
Hacommanoad Fractice. Accaunking far Further amd Aighar Eoucaian X156 (the 2015 FE
HE ZDFRP), the Coffone Acoounts brection for Z0T6 W 2017 ard o aCcordance wilh
Fimancizl Feporting Standard 102 = “The Firdncal Aepoming Siandasrg agoficadle im the
Uit Kingdom and Repubiic of fratang” [FRS 102). The College is 8 public beneht entjky
and has theralora apphad e ralovant pubi berdt roquirements of FRS 102,

The preparation of lnmancial slatements in complianse with FRS 102 requirgs the wse o
Lerain crlical acscuniing estmates. I also requires management 10 crecise judgement m
applying thi: College’s accounting policies

General Informatian

Morthumberand Callepe is a conporation established wnder the Funher and Higher
Ecucaton Act 1282 as an English general college of iufher education, The agdress o the
College’s principal plece of busingas is giver pn page 25. The nature gl the College's
cperations &re 361 aut in the Report 19 the Goveming Be<dy.

Bazis of accourding

The linanclal statemeants are prepared in accordance with the hstorical cost convention as
macified by the usa of previous valualons az deemed cosl al rangtion for cedan mon-
currant assets.  The financal statements are presented n Steding which i3 also 1he
uncional clrrency of the College.  Monetary amouwnts in these financial statements are
rounded 10 the nearest whale £1,000, except wheve clherwize indcated.

Bazm ol consolidaticn

The consplicated financial statements include the Collcge and 13 subsdiarnies, Kirkley Hall
Liruted and Business Solutions Foormtment Serwcas Lmited, contredled by the Groop.
Contral 15 achieved wharg the Group has Ihe power (o gwern the financel and operating
peickws ol an antify 30 as to oblam banefits feem ks actwvibes. The results of subsidiares
acquwed of dhepased o1 dunng the pevicd arg ncluded in the corecidated IRcome and
eapardture asssunt oo [he date 5 acqulsmon o s 12 the date of depozal |nra-group
sales ard pradds are sliminated ully an cansokdation. A1 inansial statartants are mades up 10
31 July ZCA7.

Gomng Consaem

Tha activibas af tha Geverors, (agslhar with the Tactors hkcly 1o afect s future
davalopmant and pedonmarce ara set ool in the Gavernors Bapet. The financd position of
na Cedlege, its cash flow, Tiquatkty and barrcwings ars pressntad in tha Frransial Statements
and accompanying Maeas.

The College currently has £E02T« of ldans outstandng on lame negobaed in 200 and
reregohated m 201316 which are securad By a hwed and floabirg charge on Codlego assets.
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Al tha balansa shee data, tha Graup had net currant katuebes. of E702k (2015-2016: E658x nel
curranl asseds).

The Collepge has A reasanable expectation that it has adequate FESOLICES b SONKNUE in
qperational existence for the toreseealye futurg, and far shis ceasan will conlinue to adapt e
gaing concerm basis in the preparatan of i3 Financial Satemsants,

Recagnition of income

CGovernment ravenue grants inglude lunding bady regurrent grams and ohher grants and are
accpunled for under the accrual medel as germitted ty FRS 102. Funding tody ~ecurrent
grants ara measurgd in ng wilh bast estmates lor 1he penod ¢l what 13 raceivable and
deperd on the paricular income stream invelved. Any under or gver achievement for the
Adult Edupetin Budget s adjusled for and rellected in the level ol recurent grard
racagnized in the mcome ard expenditure accounl. The final grant income & rarmally
detarm.nad with the eenclusien of he vear and recanciliation procass with tha Turdng body
fellowirg the year end, and tha results of any funding audds. 16-18 {earpar-rasponsive
fonding & mot namnally sebjecl o receacialon and & theretore fal subject ta cantract
athusimants.

The ~ccurremt grant from HEFCE represents the funding allocatvins atnouiabde 1o fe
current financial year and is credied direct 1o the Skatemnent of Comprahensive Income,

‘Where part of a government grant is oeferred, the deferred slement 2 recopnised as
deferred income within creditors and allocated between crediors due within one year and
credilors dee after more than cne year as appropriate.

Grants [inchyding research grants) from non-govemment Sounces arg (ecognised in inggme
when the Gollege iz enfitled (o the income and pertormance redaled qondifions have been
mak. Ingema received in advance al pedommance related condilions bemg met is recognised
as daferrad incame within ¢redilors on the halance sheet and releasad 1 income as he
Coridibonz ara el

Governmant capilal grants are capilalised, held as dalemed indome and resognised in
intoma ovar the axpecied usslul life of the assel, under tha ascrual medhed as perrmithad by
FRS “02. Other capifal grants are rectgmssd = imcome whan he Callege = anbitled to the
fumds subject te amy partormanee relaled eondinons Being met.

Income iroon tuilon fees 15 stated graas al any expanditura which 5 fot a discount and iz
resagrigad i tha pariod far which s reeeived.

Al income lram shad-lorm seposils i asorued 1o e nesma and axpandiura accau 19 he
perid i which 5 aarned on a resanvable bates

Aeecounting for past-ampleymant benafis

Post-employment banefils to emplovees ol the College are prncipally provided by the
Teachers' Pongion Scheme (TPE] and the Local Govarnmanl Pensian Schema (LEPS).
These are Jolined benclil pans, wheeh arg externaly furdad and contracied outl of the Slate
Socond Pansan.

Tha TPS 15 an unfunded schema. Conlnbulions 1o tho TPS ae calculated =5 a8 to spread
the cosl ol pensens ovar amployaas” working Ives with ihe Sollage in such a way hat she
pensicn oost s 8 substantially level percantage of currant and fulure pensionable pagpralt,
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The confributions are dedermined by gualilied aclearies on the bakis af valealmns using a
prospachiva Banefit malhad. The TFPS is a multi-amydoyver schemea and tha College is unable
14 identity its share af tha underlying assats and liabilities ol tha schame an a consistent and
reasonable Dasis. The TPS ms iherafore baated ag a detined coninbulian plan and tha
conbrlbulins recoygnisad as an axpense 0 lhe income slalemant in the periods during which
HerncEs di randered by employags,

The LGPFS is a lunded schema. Tha assals af \he LGPS are maasurad wsing closing far
valoes. LGRS abilities are smedasured rsing he projacied unil credit mathad amt discounted
atl e currant rats of redurn an & hegh gualily corporale ond of agquivalen term and currency
1a the liabivbes. The actsarial valuahans are chained at laast trisnmally and ars updated a1
aach balance shest date. The amooniz chargad 1o oparatng sutplus ara tha cwrrert servica
Coats ardd the costs ol scheme introcluctions, barehit changes, satilemants eand curtalments.
They avg mcloded as pack al stafl cosls as Incarrad. Net imlaresl anlhe net detined baneist
lablhbyazzel 15 alsa recognised n the Statarranl of Comprehensiva Income end compnees
Tha inlerast cast aon ke deined banelit sbligatan and imleras! Bcome an e schama assets,
caloulated by rmull phyindy (he faic value of the schetme assete at the beginning of The period
by the rate ooad b discount 1he Banefl obligations. Tha dibarances between the inlerest
income on the scheme assel: and he actual ratum oh iha Schama assels i recagrsed in
interest and clher inance casts.

Actuatial gans and losses are racogn sed immedlately In actuarial gams and Yozsazs.
Short 1erm Emplaoyment beneflts

Zhorn lenm employment benefils such as salaries and compensated ansences shobday bay)
afe recognised as an expense o e vear in which tha emplyyees rendaer samese to b
College Apy onused benefils are accreed and measured as the addbonal amount he
Collrge expects t0 pay &% & result of the upused enligs-menl.

Enhanced Pengiong

Tha actual coet ot any enhanced anoping pension bo s lomer member 9F gtef is paid by a
collega ennuglly. An estimale of the expactad fulurg cosl of any ephancement o the
brfpng pension ot a larmer membar of stelf is chaegad in lull to the College's incgme in the
yegr thal the member al sfet retres. In sybaequent years 8 charge is made 13 provisions in
the dalance sheel uging the enhanced pension spreadshesl proveed by the funcing bodies,

Mon-current Assats - Tangible fixed assaty

Tangile fivad assets are stated al cosl less accumulated depracialion arnd acoumalated
impairmant ipeses. Cerain tems ol fixed assats Ihat had besn revalyed o far valee ono gr
prgr o the date ¢ fransihgn 1o the 2015 FE HE S0ORP, ere meagured o0 Ihe basis of
deemad cost, aing the revalued amaount 3t the date of that revaluatien.

Land and boilgings
Treghod and is 0ot depreciated as it is considered 10 have an infinide uselul life.
Freehold buldings are depracatod over their axpecied uveeiul economis lile e the College o

o0 years The Colleges has a policy of depreciating marsr adaplaticns 1o bulldings over tha
perigd of their usefd acanomic e of 30 vears,



Northumberland College Financial Statements for the Year Ended 31 July 2017

Where [and and buikdings are acquired with the aid of specilic government grenis, they are
copitaiised and deprecigied a5 above, The relpted grants are crediten to @ defemed incame
acgount within crediters, and are rebeased ¢ the ingome and expenditure agoount over the
expected ygeful egonomic life of the related azget on & systemafic basis conzislant with the
depreciaticn poley. The dederred inceme is allocaled between creditors due within ane year
and thpse due after more than gne year.

A raview lor impainrment gf a fixed agest ‘s carriad out if events ar changas if Ardure laness
indicate that the carnang amaunt af any teed aszat may not be recoverakbila.

O adeplan of FRS 102 in 2015-16, The Sollega [2lowad e ransdional provesion 1o retain
e Baok valea o mast aed and Buildings, wheth wers revalusd n 1583, a3 doensd cast bl
el to adapt a policy ol revaluations o thase orepartes v the fvture The Colege did
Powaver revalue the surplus Land af Krkley Hall amnd this produced a revaluation surplus al
£1.32m.

Azsols prsar com oo

ASSFS urder constriction are accounted for al cosl, based om the valuz ol architecs”
certilicates and cther direct cosis, incurfes 10 21 Juky, They are i depreciated until they are
browignt info Lse.

Subrequend axpendiiirg on Sxsing fixgd assers

Where signiticent expenditure is incurred an tangible lived assels efter initial purchase il is
charged o income in Tne paried i1 is incwrred, unless il incraases the fulura benstits b3 tha
College, inwhich gaze it is capitelised and depreciated on dhe relevan! basys.

Equiprment

Egapimant castnng less than £1,003 per indiwidual i18ms recognlsed as expandiure In e
parlad ol acquisdion. Al obhar aguipmant s caplialzed o cost,

Capilaksed equlpment & deoreoated on g stasphi-line basis over s remaning useful
eearamie life as lollows:

& CIHTIpIEr Bguipment 4 vears
¢ urniture, hxlures and htbnge 12 yEars

Barrowlng cosks

Borrowing cosls are recogrised as expenditure intng petiod an which they arg incurred,

Lessed assats

Cosis in respect of operating leases are charged an a straight-line basia over the lease ferm
10 tho Stalernont of Comprehensive Inoome, &ny lease premdums or incentives relating to
lcases signed after 197 Augusl 2014 are spread over the minimum kase grm, The Collegs
has aken advamage of the fransitional exemptcns in FRS 102 and nas retained the podicy
ol sproading leass premioms and incertives 1o the date of the first market rent review taor
leases sgned before 1% Auguet 2314,

Leasing agreements which transier 1o the College substantialky all the benafits and rigka of
cwnershig o an aseel are treated as Yinance leases,
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Azzads held onder fiPanca lases are racagnisad nlbally at 1he fair valoa of tha leased asse
(or, if lower, the preesend value af memmum [ease paymants) at the incepian o 1he lease, Tha
comrespondirg hatlity 1o ke l@ssor & Included in the balance shaet as a {nance lease
obhgation. As=zels held vnder linance leases are |ncleded in fangibla leed acsels and
depreciated and assessed ‘or impairment 05303 0 Ne same way a5 owhad assets,

Minirmum |lease payments are apponioned betwaen the finance charge and he ceduction of
the oulatanding liability. The fingnce charges are allocated ower the pariod of he leass in
proparian 1o Ihe capital element outstaalng.

Investments

Investman!s i sybsidiakes
Invasiments in subsidianes are azcownted for a1 cost less impairmen in e individual
financial sigtements.

Inventovies

Invenlories arg stated at Ine kraar of their cost annl net realiseble valle Where necessary,
provisian is mane for ohsalete, siew-moving and defeclive items.

Cazh and cash squivakenis

Cash includes tash in hand, daposiis repayabls an demand and ocverdrefts, Depesits ane
rapayable on demand  They are in practice avaiable within 24 haurg wilhrat penalty.

Cash ayuivalenis ars shiar e, heghly liquid invesiments that are readily convarible 1o knawn
amomits of cash with msigadicant risk f change 0 value. An ifvestiment qualfies as a cash
afpurvalant winan it has malurity o 3 monibs o lass Iram the date af acguasiton.

Financial llabdlitles ard agquty

Fuancial Yiabiitws ard equily ara classfied according fo tha subeiance of the financal
msrumenls sonlrachual obligalons, talher than the hnancial instrumeant s lagal farm.

Al loans, investimens ardd shod tarm depozils held by the Gmoup are classiled as basic
Inancial Wistrumenis o accordance with FAS 102, Thess instruments ara inilially racorded at
e lransaction price [ess any ransacsn casis (historeal ecst). FRS 102 raquiras 1hat basc
[irancial instrumants ara subsaoyantly meassurad ar amarised cost, hawaver the Sroup has
calculated thal the diferance belwesn the hislancal cost and amonisad cost basis is no
material and so thesa linancial instruments are statled on the balance sheet a1 historical casl,
Laars and invasimards inat are payable o receivatlie witkan e vaar arg el discounizd.

Foraign currency franslalion

Transaclhang densminated in foreign cuerencies are recorded wsing the rate of exchange
mrihing at e date of the transaclion Monetary agsels end ligbilties dencminated n foreign
curigncies gre ranslated at the rates o exchange ruling al the end of the fnarcial penod
with all resulfing exchange diferences being tahen 0 income in Ihe pencd in which they
anse,
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Taxatian

The Colleqe i considered 10 pass the 1ests gab aul in Faragraph 1 Schedule & Finenca Act
2010 and herefore it meets Ihe definition of 8 chartable company lor UK camparation lax
pumposes. Accordingly, the Collage is potentially exernpl from taxation in raspect al income
ar capite! gaire repeived within categories covered by saclions 475-488 af tha Sofparatorn
Tax Act 2010 or Section 256 of the Taxalion of Chargeable Gains A2t 1082, 5o the extant
thal swch incame ar gains are applied axelusivvaly to charitable purposes.

The Collage 15 padially exampl an respact at Vaklua Added Tax, sa thatl il can anly racover
around 3% af the VAT charged ar ds inpuls. Iretoverables VAT an mputs & mcuded nshe
cosls of sueh rputs and added fo tha ot of taagbla dead assels as appeapriala, wherna tha
mpuls Remsabet are langlbls xed asssls oy Aatur.

The Callege's subsidiary cam@ates are TuBac o corpradian ax and WAT in the same way
ag any commerclal orgarisation.

Frovisions and contingen linblHties

Frovisions are recogrised when the College has & present legal or construclive obligation as a
resuls of a past event, it is probade that a transfer ol economic benekil will be reguired to setlie
the obhigaticn and a reliabe estimate can be made of the amount of te abligation.

Where 1he affec! of the ime value of myney s matgrial, the empount expecled 10 ba requered to
cetfe the obligelion is regogniserd A1 present valg wsing a gre-tax discount rala. The
wwirdling o the discocunt s recognized as a linance cost in the stalement of comprabansive
income im bne period it arses.

A contingent liabilily arses from 3 past evert ol dgoeas tha College a possiole obligatsan
whasa exmstarce will ony be cordirmad By the ocourrence o clherwisa of uncertain ulure
evenls rol wholly wathmn the control af 1the College. Santingsd liatelives also arise in
circurnstances where a provisen woukd alierwize Ba mmade Lol either i1 s notb prebable that a1
outiow of resoorces will e requirad ar the amoanl of the cbligation cannct be measured
vEdlably.

Contingent kabilbes are nol recogmised n the balance sheeal but are disclasad in he nMes (3
ihe Tinancial staterments.

Agency arrangements

The Colege acts as an agent in the caollection and payment of discretioneny suppart funds.
Felated pavnents recewed from the funding bodies and subsequent disbursemenis 1o
sipdents are axcluded ‘o the income ard expendilure o the College where the Caollege is
Bxpoaed 10 rmindmal nsk or enyoys mnimal economic benefit related (o he transachon,

2. Judgemenis In applying accounting policies ang key sources of estimalion
unceriainty

In prepanag thesa hrancal statements. management have made 1he lallswing judgements;

s« Determine whelher leases enlered into by the College gither ag a lessor or a lessee arg
coeratng or fingnee leases, These decigionsg depend on gn agsesomen ol whethar the
ncks and rewards of ownership have been fransferred from the lesaor o the legsee on a
lease v [2ase basis.
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« Delermina whelher there are indicators of impairment al the geoup's tangible assels,
irsluding gaodwill. Factors {akan sia comswderation ia raaching such a docizion relue
he econormic viabllby and expected foture finaacal pedormanze A "he azsel and whera

it 15 a companem of a larger cash-generabng unit, the watility and expected lutues
perdarmance af thal ut.

Cher Ky soufces of @shimabon Lncerfanty
»  Tangble fixed agsaits

Tangible Exed assets, ather than invesiment properties, are deprecialed cwer thair useiul
lives taking inta actouni residual values, where appropniale, The actual lives ol the
Bssels and reskdual values are aasessed annually and may wvary depending an a number
of factors In re-assedsing Baset hwes, fectws guch gs lechnological innovation and
maintangnce programmas are (aken inte acoount, Regiduel value aasessments consuler
igsues spch gs luture market congitions, the remaining 1ife of the asset and projected
disposal vaiues,

»  [Local Govarnment Pension Schame

Tha present valas ot tha Lodal Governmant Pansion Scheme dafined Benafit ©abilty
deparnds gn a number af factkars that arg detemmined an an acluanal basis usng a warieshy
al assumptians. The assumplions used in detarmiming the nal cost (meame) for peasns
snclude the discount rate. Ary changes i thess assureshons, which ars desclossd in
rote 24, will impact the carmying armount of e panslan akality, Fodhermans, a ool
farward appreach which propgsls resalts frem tha lasst bl actoanal valuatien perfarmed
#1 31 Marzh 20168 has baan wsod by the actuary in valung the ponssons Kaoaey ab 51
Juiy 2017, Any diMerances belwean the figures dedved o tha rodl forwaed approach
ard a lull aciuarnal valuatdan would impact on the carryig amoonl of IRe persion liatbilig

3. Funding kody gramts

ET 16
Grovg Collegs Gegap  Collage
¥ E'ge) ' F'paD
Racurmnt gramts
Educatdin and Skllls Fandlrg &gercy 16-13 (exrl aporantopdups| B.GXa B.034 TE93 1.E93
Educalion and $kills Fundenig Agerey - sdult &30 4,318 2,347 L
kducation and Shills Funding apen:y  apprenticeshas 1,834 348 1.288 1296
Educatiom end tuills Fund g ageqcy - C5F 2,53% 1,531 [ 0
Asdda wes of gowvarnemerd capdal grants BE ] E 13
Ockeer C8F A InCamE 517 b SEd 28a
Higle- Educalive Tondnzg Cauncil an 71 25 225
Franchised 72 I £ 58
HE grant iv i iz T
Lot @l duchail £5 and Skl R _TEL e
Tatal 16,038 18011 13 T3 18.71%
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d, Tuition lees and education contracks

sdvanced kevel zourses desyoated {oe FE Loans

LR dund=d provesiin - adol Zkills

Full ra<t arawisn

Higaer ecucafion raurses designaied far HE Leans

Total turtiam dgas

Takal

5. Other ncome

Cakeeing anc reudenzas

Qebwey incure gerecang slivities

Qe l=pye af qan-gowminmeEnt chpitdd grarls
Eramination {ee mzoma

Farimmg oul wities

THTIET P

Tortal

&, Investmenl income

tbar mterast racrivable

2017 Frib L

Grigg  Tolepe Grewp  Collegs
E'elr L £°Q00 (3 =]
L] LL I (1] L1k
kL 4 11 az
Al4 a4 EER] 129
1.0az2 1.012 [ SlE
373 1,378 L4l =L

4373 I, 373

i 48 1,998

1047 AL
Curalap ] Group  Calkge
'R (e L] £ 000 FOp

1/1 171 1p1 191
1,553 34 1.285 [
k] d b 5

43 43 . 50
10 L& 137 15T
a4 ok 362 Sl

Z, 7o 1.5M% I 33g 1a3d

2017 Hils

Groug Laollege Gromp Cfagy
£'Dd £'000 [i11] E'DD
) ¥ 14 14
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7. Staff costs - Group and College

Teaching skl
P -har hing sl

HAH Geaprs 10 T aR R DL
Wopges and salaeey

Sooal secienty coss

CIChar e LGATY

Payrol sub tetal

Cuilgcied pul ke Hipg seevices

Fandameneal rp4TLEELTing casts  Caroracmaal

Tenak gzt cages

M7 2016

Grewp  Callage Group  Lollege
L[N L] L1 M.
11 11k =] 104
152 116 55 L5
k6 I 114 ] ]
£.55a B ER. Bf2d B, 73
o 3 Y[ !
1.704% 1.A56 1,370 i,
11053 1,74 wWase  1p00
343 J43 17 2T
12,796 11,EI1T W, re 10,0
b 177 L6 LOS
12,573  1L7M WL 1) 3ed

Emaluments of Key managemeni personnil, Principal, CED and Accounting Oficer

and othar higher paid staff

TR tupmbier 51 kEy imanggemecd peiscane. intkgding Che Prngipal,

CED and Accautag [cer was

ETD0M L 1o EBDLOLO p.a
FHOUEE. fo1 E%0 RO p.a
CLa0.med o E12RCAI0 p b
E220, 001 [o £1300007 p.a.

ke managemer] perionral aradlumierdy dre mace up ey Ml

Salaries
Serelies A bind

 neharge o B

Pemslam (qsabuabsng

Tokal smodumeritc

FL r-aph ]
Nao. L I-%
| a
Py Management peds orne| DMmner st
g1z iFE 17 ZRIE
L] Ma, o, L]
2 2 1) ]
1 1 b 1
0 1 i n
1 0 [
4 L o 0
iz 2016
€000 E'(n)
LI 148
o n
1 EL
34k 111
<3 k]
133 ELE
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Morthumberland College Financial Statements for the Year Ended 31 July 2017

There were no amounts due to key managemsnt persenngl fhat ware waived in year, nor

any salary arrangements in place

The abave amoluments nclude amounts oayable tz e Poncepal, CEC and Accounling

ONicar [who s tha highest paid off-car) of:

2517 M6

by L'

Talaria: 1LD -l
Berehts in nrd 1] 1
Ecralayers MH oA 12
134 112

Peran coalibelmn: 13 L&

The pensicn contraulions n respect o Ihe Principal, CEQ and Accounting Officer and sénlar
posi-haldizrz ara in respect ol employer's contributions to the Taachers' Pengan Scheme
and the Logal Gaovemmen! Pansion Schemsa and ard paid al the sama rae as for alber

armployBes.

The memiers of the Corporation othar than the Pnacipal, CEQ end Accounling <Mhcer and
the stal members did not receive any payment from the instilobon other han Lhe
raimbursamant af Iraval and subsizlancs expansas neurrad in tha cousse of thair dodies. Na

govemnaors wera "eimburted expensas during the year (2016 £0).

B, Diher operating eXpenses

hinr 016
[eF LT Sl Fraup Colkage
L £l Do E'[HeD
Tes Mg cails 1,287 3.5492 1537 1 E4d]
Mzn-—eack=ng casts 2407 £,140 4,292 1,378
Premusat Crists L.37R 1.12R 1234 1419
Toaal 7372 700 5363 L0k
(Mher operating ecpenies inclde:
Aafiary’ remunerica”
Finarcial staremants aLdm® 1 24 25 1d
resmal dudnt 9 i b It
Lrker seraoes prawded by the financial statemerts auditor :
PG Pansian Addit | 1 L 1
Tak=lon comptane z . 1
Hirg QF 355245 ameder Gioeraring leages P4E 1 L2 112

*  nelddes E24,000 in resgect af g Callege (30157 14: £24,00L)

" ncludes L2577 27 10 @t of the Cphepe (201516, E25,927
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Northumberland College Financial Statemants for the Year Endad 31 July 2017

B, Inderast angd othar lisance costs

Groug and College
[In bank kane, coerdrafts and ather Ioans

Bengon Fpamoe Loa0s [noTe 24)

Tatal

10, Taxation

oLt
E'fa0
404
120

Hiik
E 10D
135

1m0

315

The members beliews that College was nat liable or any Comoration Tax ansing aul o1 its

aclivities during either perad

11. Tangihle lixed assets (Group)

Coat ar valuatian
AL 1 Aupuse JO1F
Acklilinem

a1 31 puly HOLT
Depracuation

B E Auageil ALG
Lhage lon e ye s

wt 3% Iy 20FLT

Mt bcenh watue ot A1 Juty TOLY

Ned 9oak watue a1 21 Baly 2010

Land and bulldings Equipreser werd and Flace Tokal
Boanets i the
Frigohmld cawrse of
U g H LRI Pl
i HHY (i1 e LDk [0 el
5344 L1 457y Mo Amavs
a7 160 5559 i 3,716
10,793 1278 4,170 50 41480
1564 B. 545 & 14,155
] - L | - L3
B30 ) Taoi3 1% 19160
11459 t2H FALY 230 26,321
11,tel LMl o, Cinls 135 Mt
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Northumberdand Collage Finanglal Statemens for the Year Ended 31 July 2117

Tanglble flxed assels (Codlage only)

Land and buildings Equipmand  Hard and Floek Tokah
St in iME
Freshokd courss af
T LT LT
E°O £009 E'Doa EO0 E0p

T o LR linen
&1 augosr 2025 13306 Ladl B 432 151 34,110
BreditHn LEL 21058 L] . 3.6
A1 3l luI'|r Farhi . 750 1278 9036 51 q[ 325
Depreciatian
ok Loaugust D1k Auka 0 ha.)r LB 14,052
Charge tor the vear L7 . a4z - 39
At 31 Jwky HO1T A,111 o] & 315 L 1511
N troak valee at 31 Juwhy FOTT 21,644 | 3171 215 I6.2XH3
et kaok valoe=at £ luly 24918 11,762 114 1.94%4 80 24, JLE

The transitiaral rules sed oot o FRS 15 Fangible Foed Assels have been applied
a-:cnrdmgly. IhE Bock values &1 wnplemardation hava besn ralarst.

Land and buildings: wara vaived for the parpose of the 1893 Francal stalamants at
capreciated caplacemant cosl by quabfad safl employed by Modbomberand Counky
Counci . in 19499 the [and and buikkngs o The forner Kir<lay Hall College ware valuod at
depreciatad raplacermeant cos! &y a firv of indapanden! charered samvepcrs. Thal valudon
was brought inte the books of Morhumberland Collage falowing margss with Kirkley Hall
Codlege on 1 Jandany 2000, Other dangible fiwed szzetz nhented from the LEA at
incolr T3t have been vakled by the Corporation onoa gepreciaied replacement cosl oasis
with the assistance o independent professiona! adwce,

Land and puddings with a net book walue of £7, 798K have been fimanced by exchequer
lunds through for example, the receipl of captal grants. Should Inese agzats be sold, he
College may be liatee, under the lerms of the Finance Memorandum with the Educaticn and
Skills Funding Agency, 10 surrender 1he proceeds,

i1 wmhented land and buitdirgs had nat been valued, ey wowld have Deer clucked al & cost
and net book value of rl.

Under FES 102 trarstional arrangemants, 1he Collags in 2005316 revaioad ils surphus land
al Earklay Hall ard inig resulted noa revaluabion value of ©1.2m.

The mel bock valua of lared and buildings eclodes an amoord of E201% {2015-2016: €ral) m
rasoact of assets held wivear finance leasas.

B3



Morihumberiand Coilege Financial Statements for ihe Year Ended 31 July 2017

The rral bpak velue af equimment inclixdes pn amaun) of E2EEE (201 5-2016: £nil) in respect
of assels held under finance leases.

12. Mon cument investments (College only}

LT B

£ 000
lresrrenes in Sukdadiany Do g rmes 2 5

The College gwns 100% of the 1 issued grdinary £1 shares o the fllowing subsviiany
campanies, both of wnich are ‘negrpérated in Englend and Walas and hawve the Ialldwing
prinaipal actvities:

Farkiey Hall Ltd Vantus cammearcial achiviiies canbred at Kirkley Hall.

Business Solutions Recruilrment Recruivment agency of both temporary and

Sarvices Lid parmanant amployaas 1ar Ibcal ared regianil
|mployers.

13 Trade and Qther Receivakies

217 018

Graup Codioge Group Loeepe
E'fiM E" Wl 3] ]

Az il [aCmg due wedFn coe year
Trovde 1=t egkihsy a7 185 116 184
arsaunl§ e by progs wndemakings - 17 - 6
Fagpdyments and aoc e d inC0irg LGa% 1,65 157 B
Total 1,9r% 1,804 9% E53

14 Credilors: armnounds lalling dioe within one year

il HHE

AT ol Graupg Cidlbg i

(=1 £'Td £ L'sn
Leans and cue-drafs ALp EET] ar] sl
Akemgations wnder finance keazes 114 114
Trade pavabirs 1.74A 1.z 453 L
AMounTe Jwad 13 Broup whnokrbakings
Labiifdiary nndetakirgs . |
Caber 1 anatioe and sodial seerhy 25 17& 245 174
Aderydls dng defardad irchire 1714 1EST 5, 2B 1.141
Deferred inLomie - pouesrnmeAl caoilal grarie 166 154 105 105
Arviunty oeesad be ke ESF o, 430 4k ql1% 425
Tatal T azms ST LR 2,684

| -] -] |



Horthumberland Collega Financial Statements for the Year Ended 31 July 2017

15, Creditars: amounts falling due ster ane year

Laans

Obligatices gadke ficg wa laases;

Cefetred InFpme - powerraTe nk capital gants

ratal

16. Maturity of debt
Laang ard gugrdmtis

loans and averersaits are repayable s dol aws

e o par ar legs
Brlweern are and Two penry
Between Lasa drd live vears
Ir iy yR23rs Qr meare

Tatal

m7 P ]

Grimp ColMR GIaup Toiegs
E00 ' (L) E'Qan
T.EES 1580 B,027 E.0Xy

3as A5
L, Ak5 % ohk 4.0a0 g, 0]
13,314 13513 X067 12 007

Fli LR 2018

Group College Graup Lallege
1 {HEd L IHWY 4] LW
%A 357 aLl 151
E L) IES 158 158
1141 1.1d1 b 117 A [T
| b, Led B4 b5t 32
B o3 BOXY BITE Bam

The Collepe has two lorRS with Morhumberdand Caunbty Goundsl which ara beth secuared on

a petion ¢l ihe ireghold land and buitdings of tha College.

A laar ot £3.0m, rapayab'e by instalments {alling due bafwerns 1 Argust 2011 and 31 August
2025, a¥racts ar intarest rale al 2.72% and Ihe amound oulslanding o0 thas loan at 31 July

017 15 £1,B52k.

A lnan of £6.5m, repayable by nstawments falling oue betaeen 31 March 20115 and 21 March
2055, atiracts an interest rale of 4.55% and t1e amaount austanding on his loan as at 31

July 2017 is E6 175k,

55



Northumberland Callege Flnanciai Statemants Jor the Year Endad 31 July 2037

Finance leases

The net finance lgase abligations ‘o wiich 1Re nsitulian is cammitied ara:

In e year = =g
Bavmeikn b 20 o ggars
Ir. Prym e s fir more

Teral

17. Provisions

Group and College

A1 1 August J01E
Faprndrurs ir the perenn
AAMlMAE in pediod

ALAY Juby JIT

18, Cash and cash aguivalenls

Cash and cash agulvalgras:
Qwpergralty

Tokal

Zash ard cash eguakencs
Qwerdrafts

Taotal

FiH 016
Gecna Callapa Group Callega
£'0l [ 3 il ] €000 £'000
jad 114 Q n
im 310 a u]
g3 53 1 1]
a§F agF a a
Sy Enhunced -
v PEASians

L0lHd E'febl) C'0oan

5[ 145 5,585

1.0 ; (434

a0 147 4

#4500 42 3.7432

IO

Bxatl Cazh A= at ¥l

Augucl 20106 Natc Jully 1047
E'DiHh LD £ [HR
1785 {EmA| 2.Ch%
a
2745 {EXE} 2,059

i

Lo L Cadn Apar
August 2018 loawes Juky H11F
(Nril =11 £
2,44 a3} 1,807
n
2477 . {E70) 1aar




Morthumberland College Financial Stetements far the Year Enched 31 July 2017

14, Capital and other commitmenls
17

Group wno Cofoge

EQHHE

Cammsments csabracced for at 33 July L1k

ZHE

Group and Collegs
[N

M

20. Lease obligations

Al 31 July Ihe College had minimum laase payments under non-cancalabla opaerating

lemses A falgwe:

217 Rk
rizgp and Cillege Grimp and Colkgga
(A il 00
Fuburg menimum Ipase paymgnkc Sus
Lamg yryd By ding
K1 1ater that are yedn Lk 97
Late: tkanare yeas andmgd latle then Fue years na I
Latg- 13 n Fwl voars 93 g1
LA Il
Dther
Mol lat= [B=n cne year m B
Later thar one year ars nat later Tha nfiwe pears 165 15
Larer hie fiod pbars 5 k]
Z63 I

21. GContingent liabitiles

There arg no conlingent liabilles.

22. Ewents afier the reporiing periodg

There are ng events allar the reparing pariod.

&Y



Norihumberland College Financial Statements for the Year Ended 31 July 2017

23. Financial Insirumeants

The carrving amouni of the Grous's financal instroments at 31 July were:

2017 ZO16
Growup L T-TE
Eanm L]
Fenamcial Aioss
Qa7 vt wiriEn s rkgbyred 3L 3o ced o0 L5LT 34l
1,517 EL)]
Fingrcigl dghalities
MEasuren &z amer «ed cas Jazy Z.Hx2
Laarn commmmengs Haz! 53TE
31454 10,3&T

24, Retirement benefils

Tha College's empluyees baleg 1a teo principal pensoen schemes: The Tuachers' Pansions
Schama England and YWales {TPS) for acaderms: and related stadl and 1he Local Govarmnment
Panzion Sehema (LEPS) for noncieachng siaff, which @ managed by Wosthumiberland
County Counce. Bally are muli- employer defined -bonefit schemes

Tt germiom ook Tor bhe pefdr 2017 kL]
[4r il [{rali]
Teachers” Peasica Scneme: coettributions pard L XL
L2l aeguadinreen; Mansion Sohame
Contributizns pard 1,080 A0
FAS 02 Credi - 113
Charge ko the Statement o Compeehensrs INCRMPe 1,083 N AL
Tatal penzion cosl ler pear within stall coats [note 1) 1,708 1.3%

Tha penson Sasls are assessed i accordance wsth the adwvoe of mdependant gualifiod
acluaras. The latest tarmal acluanal vakuahon ol ke TRS was 31 March 2012 and of he
LGS 31 darch 2016,

Contribubons amaunling kb £203k (2015-2016:; B176k) warg payable 1o the scheme al 3151
July 2097 and ars inchudad within creddars.

1



HNorthumberland College Financial Statemeants tor the Year Ended 31 July 2017

Yeachers' Pension Scheme
Yaluation ol tha Teachers' Pansion Schama

Mt 'ezs Than evary toue years fhe Gavarnmen Asluacy (CGa'), using nomial acluarial
praciples, canoucts 2 formal actuaral revlew of 1he Teachers” Ponsson Schome [TP2), The
aim of 1he revicw is 1o gpecfy e lovel of future contribuiions. Actuariar szheme valuatons
arg dependent on assumptens aboul he value of fulure Sos1s, design of benelits and many
othir factars.,

The TPS is @ stalutery. contributery. definod benefit scheme. governed by the Teachers!
Fensions Regufabons 2014

The TRE is ar wnlunoded scheme and members contnifle on 2 'pay 83 you ga’ basis — these
contributons, aleng wth hose made by emplayers, are credited 1o the Exchequer.

Valyation of the Teachers' Pension Scherma

The lalest actuarial review of the TPS was carned aut as at 31 #arch 2002 and
poeordance with The Puble Service Penscons (Valugtons and Empleyer Cost Cap)
Directions 2014, The valuehon report was published by the Dapanment lor Eduwcabon (the
Depanment) or 9 Jung 2014, The kay resubls of the valualon a-e:

Maw amplever caniributian ratas were se1 al 16.4B% of pensicnable pay (incruding
administralyen tees of 0B, ncreaging from 14.1% o0 1 Semember 2015;

- matal schewme habibthes 1o serece o e effaciva date of £191.5 Wllion, and nctonal
assets ol £176.6 billion, grang a nolional past service celicil of E14.9 bdlion;

- &N amployes cosl cap ol 10.9% o penscnable pay,

= Assumed real rate of retwn is 3.0% in exscess O prces and 2% in excess of gRIINGS;

- Rate of real earmings growth & assumed to be 2.75%,

- Assumed nominal rate of refurn is 5 0%,

The new employer conirbution rete for ihe TPS was implerentad in Sepiember 25,

A Wl copy of he valuation repor and tuppoding docurmaenialion can ba Iound on ibe
Teachers' Pensipn Scheme website al 1he following locatun:

hitpds ffwii_ e acharspension s oo, lb newsfamptioymr .20 1 408/ pubdication- of e
yalustinn-raport agpx

The pansion costs pasl 10 TRS wn e year amtcunted 0 EB2SK (2015-2014. E533k).

]



Herthumberiand College Financial Stalements for the Year Ended 37 July 2017

Local Govetrnment Panslon Schema

The LGPFS I8 a funded defined-benall plan, with the assales held in separele funds
admimstered by Monhomberland County Council The otal confricutsmng mede for the year
ended 31 Juby 2097 were £1,313K of which emplovers contribuivans toalled ©1,030k and
employees' coalributions talked 233k, The agreed condribution rates 1or futare years are
26.8% for emplovers and range from 5.5% 10 12.5% lor employees, deperding on salary.

Dafleil contributions

The College has entered inte an agreement with 1he LGRS 1o make additional cantnmagtions
of £22 958 per manth for the perod 15t August 2016 to 3130 March 2017 and £9,.3°7 per
mcnih o the pered 15t Agnl 2017 10 318t March 2015 in addition 10 nomal ‘unding levels
urtil three e fUll valuation, at which point the situation will be eviewed again,

Principal Actuarial Azsumplions

The fallowing infgrmalion is kased upon a Ml Bciugrial valuaticn o the fund at 31 March
el 18 wpdated 1o 31 July 2017 by 8 qualiired independent acluary.

a1y HlLE
Hale al incempse i salarms 15% 1.59%
Futhne SIS (Fe daees L% 1 5%
Ciseiunt rare B arheeotes mybillinseg % LK
17Ration #srumpdeon (L] FRH I LG

The current maortality assumphicns include suMicient allowance tar tutura improvamants in
monality rates, The assumed like expactang on retirement age 65 are:

2017 2016
PR YRGS
Felirag faday
Males 2 1
Femalke 245 LA
F=tiring w0 2 years
Rialas 50 %5
Females 21k 28]



Northumberland Collsgs Financial Statements for the Year Endad 31 July 2017

Fair Vakue 31 11 Iuly Fair Walue B 301 July
Z0IT 2016

L"D00 oo
Equridy 1g,70% 13,:60
Soaernmant bonds 3.760 3,625
Corpoldie bid: L5273 1555
Proaerty C]!]u) LER
Taih F -
Liker LR A
Tildl Tamr wadue of plien gdimtd 11, 1% 493
Adiuaf redurn of glam asseks B T Tyama - ~ Tram

The adoption o' FRE1J2 removes 1he raquirement (2 ra20gnise an expected refuim on a3sels
ilem in the profit ard loss charge, This item ig replaced with a nat finanong charge which g
based qn the disgaunt rate assumption.

The amcunt lncluded In the balance shest in respect of the defined banalit penzion plan
a3 Tollews:

My 2016
£'00 [ 1)1}
Fair valye of plan g5 heg: 11.350 13540
Fresent walee of defined aenedit oalgaton [ZE. a1 |15,245%
Met penalons |Lability (4 4%0] | % el

Amounts macognisad [nihe Statement of Comprebensintg Incoima in raspect ol a plan

an1r 2016
1 'l
Harcpntd inghuded in 3500 Loy
Cher @0 S@rving 0H L 8L Tal
BELLES e . an
T 1449 a0d
FnanoHg cost
kg gk am g g hned oerehs GHIgs on (1 1T
[FLl) 110
Ao el A S jm ey Carnpudhindne {nloire
AS5EL g4 nE 3 ling curhr@ the peraid L 1.24an
L shility slesses| anuing during ke pericd all |1, 264]
Ecidarial s aclping pn§nhEnce: DEassn irER
ArmoabTt rocogAloed w1 Otiew CremprabAns e lncame 937 10k

]
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¥Royement in righ oefaed benolit phigaton durmng yaar

Hit dadingd Banglfit ghligark:n n schame ag | Angui

Mavemert ir year:
Cierant cerdea el
Smpkiyer tararibotan:
=ast serlce cast
Mgl neera T on thd defined liak hogd
Betuarial gainoor kass
Nwldefined benefit abligatiom at 3 duly

Asaet wnd ikl Bty Aecpnollation

Changas inthe presont valie of delined benafit ablgaticne

befined beneMt ohligaticns at stark o period
Corngns e rwiCe Lol

Injmiast pasd on defired b=netit ablgaticn
Camr batinns by Schama partgznrs
Lrlusriel grinz)f| oazes] on liabiliiiey

et oerslad+ pald

Pabl Sple £2 CO5L

Lurfailrrerds 2nd sebtlements

Gelined Eorefit abdgations at end of periad

Changef In 3o vadug &f plan 35+R0E

Faar walus ™ plan aicand at skam of pearlod
InTeresl witdme @n pseis
Ae-magtaremai gawnslipsees| on asies
CaptrbBaliom by e &inplope
Cantnbatinas by Schema parteipants

el berefits paid

Falr vabue of plan a1y ot end of period

Ly
£' ik
3,400

11 aRD|
1,080
r1za)
Al

20l%
i
15,500

47EO|
931
1
|10
100

14,50}

15,444}

Fluhy
E'HM

1%,5an
510
Lo
1180

|440]

21,99
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Morthumberiand Coliage Financial Saiemems for the Year Ended 31 July 2017

25.  Related party iraneaction

Dwang 17 1he ratwre of the College's operations and fhe compositon of the board of
gevernis being drawn from lggal public and private sector prganisations., it i ingvitable thal
transactions will Iake place with organisatians in which @ member gl the board ot governars
may hawve an intgresl. All transastong invalving such orgenisafigns are conducied at arm's
length and in accardance with the College's financial rgguations and nomral pracurantant
pracedures.

The omal expenses padd o or o0 behall o the Governors durmg the year was Eml {2015-
=C16: £nil),

Ba Govemor hes recgived gny ramungralion or waived payments from the College or itz
gubsidiaries daring the year (201520147 £nil].

Two Governors [GA Arckiess and W Daley] are senicr councillers of Mothumbertand Cownty
Council [(NZC} and one Governo- (K apgus) s a senior staff rember at NCC. Details of
tangsactons wath “othumberand County Coundgl are shown belows.

One Govemnor (R 3midh] is & drector of Nonhymberend Busingss Service Limited (IKBSL]
and NB3L is one of the College’'s delivery partners on the 4 9m ESF (European Social
Fund] — Improwang the Labowr Merket Relevance of Educetion and Training Systers
conteact, Delails of the rensactons with NESL arg shown Debow,

Cur Pongipal [Marcus Clinlon) i@ a Giraclor ot Landex and g membar af the Brilish Horsa
Saciety, Detaits ol the wransactons with Landex and tha Bnhsh Horse Saciely are shawn
Ealaw.

Mature of transaction [ relationsiip {Ircorme |ixperaditure Deteoer ¢ |Creditor]
17 g P nR

Migrtheurmbarrianed Cawnky Gaungll £ 000 £ £ [HHE £, D0l

Serared Losp [neds 15) 20 195 18,0:7 |2.3781

1P dnnding, 125L) |20 GE

Falos re L5

Faplyl of pramonpy 27 13 |

i

E3F Fanner Payrcrms 163 2 1267

Larsdea

flpmberssip Fue 3 = -

Erlglsh Harae Sneieky

Crrtie appraval 1 : =

26. Amournie dizburaad as agem

MMIT D16

£ (= 1]

Funding 2dy grants - barsanp suppart 1 a7
Funding, Bdy 100y — @ relgimgry ledrioe auppc-t 237 THh
Funding bcdy grants - residential barsar es 1:4 134
Ly 7oq

53
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Digeursed Lo Suade 1y ERH 15491
Adrumsrratkon casts 114h Ja5]
Raienrz anspant as ab A3 July, achegded in cradiars 191 175

Funoing oody grams ana avallaple scialy for studenis. In the macnin of nslances, the College
on'y acts ag a payirg agent 0 hese crrcumsiancas, tha arants ard relaled disbursaments
are tharefora excludad ivgm the Statement of Comprehansye [NoHT.e.



Northumberiand Collage Financlal Slatemants Tor the Year Ended 31 July 2017

IMCEFEHNDENT REPORTING AGCCOUNTANT'S REPOAT OW REGULARITY TC THE
CORPORATION OF HORTHUMBERLAND COLLEGE AND THE SECRETARY OF STATE
FOR EDUCATION ACTING THROUGH THE DEPARTMENT FOR EDUCATION

Coheluskon

We have carmied cut &0 engagement, in acterdance wath the terms of our engagenenl (2t
dated 20 Jubly Z01F and furber 10 Yhe reguirements of tne finarcial memarandum with Skils
Furding Agencyilunding agreement witn the Education Funding Agency, Ko obiain fimted
agsuranee About  winether  the  expendilure  disbursed and  income  received by
Marlhumberland College during the year from 1 Auqust 2016 have been prepared o A1 .00y
2017 have btesr applied 1o "Fe purpases sdeniied by Parlizmen! and the tinanzial
transactlans confarm to the authenies whish gawvenn bem.

In tha cadrse of o work, nothng has corme & our attenliaon which suggesis 1hat in all
material respects the gapendlure disbursed and megne recaned denng the yoar from 1
Augusl 20146 10 3 July 2017 has nod boon appdicd b pumposes intendad by Parl-ament and
Ihe financsal transachons do nob comlanm (o the authrites which govarn tham,

Besig for concluzian

The framowerk Lhal has been apphed s s81 oul ir the Past-16 Audit Code of Pracice 2016
10 2017 eswed by the Deparrmem for Education. In hra mlh 1his framewark, cur work has
gpecfically rol consderesd ineome racerved Irom e mam fundwg grants generated Mrough
mg Individualised Learnar Aecord (ILA] returns. for wheh Education and 3kidls Furding
Agenry has other assurancs Arrangements in Maca

We arg inggpendent of Noriwmipedand College in accordance with the ethical requiremenrts
that are applicable to this engagemeni and we have fuffiled our ethical requirements in
acctrdantie wilh these requremernts We believe the assurance evidencs we hRwve abrained
15 SR 1o provide 3 basis for our conclusion

Responsibliilies ol Governlng Body of Northurmberland College for ragulacity

The Corporation of Morthumberland College & respongible, under the ESFA financial
memorandum and Ihe reguireme ks of the Funher & Higner Educatvon Act 1992, subsequent
legisletion and related regulations and gudance, for ensunng that expenditure disbursed
ard ircome received is appl.ed for the purposes mended by Parliament anad the linanckal
tranzactiong  corform @ the authorities whch goverm them. The corporation  of
Morrhumbenand College is also respongible tor preparning the Governing body s Stalement of
Regulariry, Fraprety and Compliance.

Reporting accountant's responsibilities for reporting an regularity

Cur responsibadilies 1o this ergagemant are etlabliehed in the Uniled YKingdom by our
prefession's ethial guidance and are to obtain limiled assurance and rapon in accordance

G5



Heorthumbarland Collags Financial Statamants Tar the Year Bnded 31 July 2097

with cur engagement ketter and he reqguirements of the Pnet-" & Audit Cane of Practice 21" 6
to 27

The abjeciive o 2 limilgd assurance engagement is o perform such procedurcs as 10 obiain
intfarmation and axplanelions n rger (o previde Ls with suflicient aporopriate evidenee 10
BXxpress 3 nenat we gonclasion on regularnty, A I mited e3swance endgagentent is moere limdted
in scope ‘han a feasanable assurance engagemen and the procedures pedormed vary in
nature: and tirming from, and are less in exten 1han tor & reasonable assurance ergagement;
Songagueniky, a lirited assuranca engageamenl does ol anae us to ablain assurance thal
we would become aware of all signdicant metlers tha! might e kentified in a regzonakle
assurance engagement. Accardingly, we da nol axprass a positive coimon,

We repor o you whether anyihing has coma e aur attenlion in carmyr] ul aur werk wehich
siHygests that in all materia? respects, expenditure disbursed and income received duelig ihe
year fraom 1 August 2006 o 31 Juy 2007 have not been apeiied o puiposes nlended by

Parliament or that Ihe linancial ranszacinsg do not conform 10 the authorities which govern
tham.

Car wark included identf-cation and assassmend of tha design and oparatianal sfaclivaness
¢l 1ha controts, oolices and procedures thal have baon implemanted ta ersure campliance
with 1he Tramescrk of authonbes Including e specific mgulraments ol The finacoial
memcrandJm with Skills Funding agency and fugh level financal coniral areas where we
identified a material iregularity is likely 1o grise. We undenook dstailed testng. oa a sample
besig, an the identited areas where 3 matenal iregulanty is likely 0 arse whete such areas
ara in raspect of conlrals, polickes and procedurea hat apply 0 classes of ransactions.

Thes work was integrated with our awdd ol Ihe Tnancial statemanls and eviderce was also
derived from the conduct of that audit b the cxtenk & suppors me regdlandy concldssan.

Thas report is made salely 1o the carparation of Nofhwmberleand Collage and the Secretary of
Etuta lor Educatior acting through the Depanmen for Edecation in eccordance with the
ferms of owr angagemant latter. Our wark bas been underaken <o het we might state (o e
corparation o Masthurrbar and Sollage and tha Secratary of Stake for Education acing
Thraugh the Departmenl lur Educabon 1huse matters we dre raguired bo stale in a raport and
for ro okher pupose. To the fullest exient parmitted by law, we do nol accapt or assume
responsility 10 anyone ofher thar ne coporaticn of Modbomberland College and the
Secretary of Slate for BEducalion acting thiowgh tha Depanrent 1or Edusation tar aur work,
tor thiz reper, ar [ the conelusion wie have fomued.
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